REGION NINE

DEVELOPMENT COMMISSION MEETING

COMMISSION UNAPPROVED Meeting Minutes
June 17, 2026

RO

1. CALL TO ORDER
Chair Laven called the meeting to order at 6:00 p.m. at South Central Service Cooperative.

2. APPROVAL OF AGENDA
O’Connor moved to approve the agenda. Nowell seconded. Motion carried.

3. PLEDGE OF ALLEGIANCE

4. ROLL CALL

MEMBERS PRESENT: Jean Anderson, Jeff Annis, Sarah Berry, Andrea Boettger, Dave Borchert, Jim Branstad, Steve
Cooling, Chris Dalton, Marie Dranttel, Elroy Glidden, Robert Goblirsch, Andrew Haefner, Paul Harris, Hunter Jordan,
Brad Krause (virtual-prior commitment, was not visible on screen-votes not counted), Lynda Kruse, Mike Laven,
Christian Lilienthal, Tom Loveall, Mary Milbrath, Bob Nielsen, Shanon Nowell, Patty O'Connor, Mike Pfeil, Billeye
Rabbe, Rita Rassbach (virtual-family commitment), Gary Richter, Pam Rodewald, Steve Rohlfing, Phil Schafer, Scott
Schlueter, Julie Tesch, Rob Wilkening

MEMBERS ABSENT: Dawn Kratzke

MEMBERS EXCUSED: James Kotewa, Liz Krocak, Matt Peterson, Luisa Trapero

OTHERS PRESENT: Alejandra Bejarano, Jessica Beyer, Lisa Callahan, Sabri Fair, Jazmine Flores, Nathan George, Joel
Hanif, Stephanie Hilpipre, Sarah Janovsky, Mark Plotz, Tom Polich, Samuel Sharp

There was a quorum.

5. APPROVAL OF APRIL 8, 2026, MEETING MINUTES
Cooling moved to approve the April 8, 2026, Commission Meeting Minutes. Milbrath seconded. Motion carried.

6. APPROVAL OF FINANCIALS
Finance Director Stepanie Hilpipre briefly reviewed the financials included in the meeting packet.

Wilkening moved to approve the financials. Schafer seconded. Motion carried.

7. HOUSING FORUM RE-CAP AND GREATER MN HOUSING PARTNERSHIP FUND RURAL & TRIBAL CAPACITY
BUILDING PROGRAM OVERVIEW
Alejandra Bejarano provided a recap of the recent Housing Forum, highlighting discussions on regional housing

challenges, workforce needs, childcare, transportation, healthcare, and mental health. More than 150 att endees
participated, and participant feedback was positive. The event also generated ideas for future regional
collaboration.

Breanne Kennedy of Thrive Consulting, LLC presented an overview of the Greater Minnesota Housing Fund Rural &
Tribal Capacity Building Program. The presentation focused on technical assistance, project development support,
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financing tools, and resources available to help communities advance housing projects and address local housing
needs. Commissioners were encouraged to explore available funding and capacity-building opportunities within
their communities.

8. PUBLIC HEARING OF FY27 BUDGET
Chair Laven opened the public hearing on the FY27 budget at 6:31 p.m.

Jessica Beyer and Stephanie Hilpipre presented the proposed FY27 operating budget and preliminary levy. Staff
outlined the budget development process, key budget assumptions, revenue sources, expenditure reductions, and
efforts to present a balanced budget while rebuilding organizational reserves. The Commission acknowledged the
efforts of the team to achieve a balanced budget through securing grants and contracts that meet the needs of the
region, sustain the work of RNDC, and build reserves in the next fiscal year. Discussion included funding
diversification, operational efficiencies, staffing assumptions, and the importance of maintaining local match
funding to leverage state and federal resources. Commissioners also discussed the impact of inflation, long-term
financial sustainability, and the role of the levy in supporting regional programs and services.

Loveall moved to approve the FY27 Operating Budget as presented. Schlueter seconded. Motion carried.

O’Connor moved to approve the FY27 Preliminary Levy as presented. Milbrath seconded. Motion carried, with one
commissioner voting in opposition.

Chair Laven closed the public hearing at 6:58 p.m.

9. FIRST REVIEW & POTENTIAL APPROVAL OF BYLAWS

Jessica Beyer provided an overview of the Bylaws Committee’s work, noting that the committee met five times to
review and modernize the Commission’s bylaws. The draft incorporates feedback from commissioners and staff,
reflects current practices, and aligns with regional development organization best practices.

Commissioners reviewed the proposed revisions and provided feedback on committee structure and jurisdiction
language. Additional legal review and updates to the Code of Conduct and Conflict of Interest appendices will occur
before the bylaws are brought back for final consideration in October. Commissioners and staff were encouraged to
continue providing feedback ahead of the October Commission meeting.

10. REVIEW & APPROVAL OF RECORDS RETENTION POLICY

Beyer presented an updated Records Retention Policy that was reviewed to ensure compliance with current
recordkeeping requirements and organizational practices. The policy reflects updates to records management
processes and provides guidance for maintaining and disposing of records appropriately.

Nowell moved to approve the Records Retention Policy. Milbrath seconded. Motion carried.
11. APPROVAL OF MADO ADVOCACY LETTER FOR TRANSPORTATION FUNDING
Beyer provided a brief overview and background information on transportation funding along with recent MADO

conversations with MnDOT for an increase in funding.

Goblirsch moved to approve the MADO Advocacy Letter for Transportation Funding. Dalton seconded. Motion carried.
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12. BRIDGE CLUB PRESENTATION

Hunter Jordan provided an overview of the BRIDGE Club initiative, which was developed to increase youth
engagement through regional volunteerism, energy-efficiency projects, and community involvement. Jordan
highlighted volunteer efforts supporting local food recovery and food distribution programs, as well as the BRIDGE
the Gap energy-efficiency project that distributed energy-saving kits throughout the region.

Jordan reflected on the impact of the program on participating students, emphasizing leadership development,
community engagement, and service-learning opportunities. Commissioners and staff expressed appreciation for
his contributions and recognized his service as RNDC's High School Age Commissioner. Chair Laven presented
Jordan with a certificate of appreciation on behalf of the Commission.

13. CHAIR'S REPORT

Jessica Beyer recognized Chair Mike Laven for his service and leadership as Chair of the Region Nine Development
Commission from 2022-2026. She thanked him for his dedication to the organization, his support of regional
initiatives, and his commitment to representing Region Nine throughout the region. On behalf of the Commission
and staff, Beyer presented Laven with a plaque in recognition of his service. Chair Laven reflected on his tenure and
thanked commissioners and staff for their collaboration and commitment to the organization. Commissioners
expressed appreciation for Laven's leadership and welcomed Andrea Boettger as incoming Chair.

The Commission then conducted the election of officers. Andrea Boettger and Christian Lilienthal each provided
remarks regarding their interest in serving as Chair and shared their perspectives on the future of the organization.
Following nominations and balloting, Andrea Boettger was elected Chair of the Region Nine Development
Commission. The election results were: Andrea Boettger - 19 votes, Christian Lilienthal - 12 votes, and 2
abstentions.

Lilienthal moved to approve the vote totals electing Andrea Boettger as Chair of RNDC. Goblirsch seconded. Motion carried.

The Commission reviewed and approved the proposed FY27 meeting dates. Discussion noted that meeting dates
may be adjusted if necessary to accommodate future scheduling conflicts or conference opportunities.

Laven moved to approve Resolution 2026-02: Proposed FY27 Meeting Dates. Schafer seconded. Motion carried.

Commissioners were asked to review and sign the annual Code of Conduct acknowledgment. Staff noted that the
Code of Conduct had undergone legal review and that additional policy review work would occur prior to
consideration of future updates.

The Commission also approved a resolution designating the newly elected Chair as an authorized signatory for
RNDC business and official documents.

Rohlfing moved to approve Resolution 2026-03: Designating Chair Boettger as Signatory for RNDC. Dalton seconded.
Motion carried.

14. REPORTS

Interim Executive Director's Report - Jessica Beyer

Beyer provided updates on organizational priorities, grant activity, strategic initiatives, and implementation of the
FY27 budget. She also highlighted the consultant-in-residence opportunity funded through the Mankato Area
Foundation, which will support organizational development and long-term financial sustainability efforts. Additional
updates included contract development, grant opportunities, and ongoing work to strengthen organizational
operations.
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Finance Director's Report - Stephanie Hilpipre

Hilpipre provided additional acknowledgement of individual employees that took voluntary hour reductions to
contribute to the financial solvency of the organization throughout fiscal year 2026 in addition to throughout the
budget development process for fiscal year 2027. She provided updates on upcoming audit activities, invoicing,
financial system improvements, and year-end financial work. Following the approval of the FY 2027 budget, she
noted that the organization is positioned to move forward on a stronger financial foundation.

15. OTHER BUSINESS

Commissioners shared updates from their communities, including housing initiatives, infrastructure projects,
healthcare challenges, economic development activities, renewable energy projects, transportation planning, food
recovery efforts, and community facilities improvements. Discussion highlighted the value of regional collaboration
and opportunities to leverage available funding and technical assistance resources throughout the Region Nine
area.

16. ADJOURNMENT
Chair Boettger adjourned the meeting at 8:04 PM.
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