REGION NINE

DEVELOPMENT
COMMISSION COMMISSION MEETING
October 14, 2026 | South Central Service Cooperative

Networking at 5:30 p.m. | Meeting at 6:00 p.m.

AGENDA
Time Page Action
. Call to Order 6:00
. Approval of Agenda Action

. Pledge of Allegiance
. Roll Call 6:05

. MnDOT District 7 Presentation & Transportation Advisory Council Updates
Guest Presenter: Zachary Tess, PE, PMP, District Engineer-MnDOT District 7
Staff Presenter: Joel Hanif, Transportation Planner

6. FY25 Audit Presentation - Guest Presenter: Tom Olinger, CPA, Partner - Abdo 6:25

A. Acknowledgement of Prior Electronic Vote for Audit Approval

B. Formal Approval of FY25 Audit Action
7. Organizational Development & Financial Solvency Work Update 6:40
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Guest Presenter: Kim Snyder, Excelsior Bay Group

9. Action Items 6:55
A. Approval of June 17, 2026, Meeting Minutes Action
B. Approval of Financials Action
C. Approval of RNDC Handbook Updates Action
D. Final Review & Approval of RNDC Bylaws Action

e Approval of Code of Conduct
e Approval of Conflict of Interest
9. Reports 7:15
A. Chair's Report
e Executive Director Hiring Process Update
e Outgoing Commissioner Recognition
B. Interim Executive Director’s Report
C. Finance Director's Report

10. Other Business 7:30
A. Commissioner Updates
B. Meeting Evaluation Handout
11. Adjournment 8:00 Action

Members may participate either in person or via Microsoft Teams, provided they can be both seen and heard.

RNDC Commission Meeting - October 14, 2026



