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BOARD OF DIRECTORS MEETING
                          Meeting Minutes
									December 3, 2025


1. CALL TO ORDER

Chair Laven called the meeting to order at 4:30 p.m.

2. ROLL CALL 

MEMBERS PRESENT: Andrea Boettger, Jim Branstad (virtual), Marie Dranttel, Mike Laven, Tom Loveall, Christian Lilienthal, Patty O'Connor, Steve Rohlfing, Rob Wilkening

MEMBERS ABSENT: Phil Schafer

OTHERS PRESENT: Shanon Nowell (B&P Chair/virtual), Jessica Beyer, Stephanie Hilpipre, Sarah Janovsky 

There was a quorum.

3. APPROVAL OF AGENDA

Wilkening moved to approve the agenda. O’Connor seconded. Motion carried. 

4. APPROVAL OF CONSENT AGENDA

Rohlfing moved to approve the consent agenda. Loveall seconded. Motion carried. 

5. ACTION ITEMS	

a. Resolution 2025-05: RNDC Signatory 

b. Resolution 2025-06: RNDC Financial Signatory

Lilienthal moved to approve Resolution 2025-05: RNDC Signatory and Resolution 2025-06: RNDC Financial Signatory. Loveall seconded. Motion carried. 

6. INFORMATION/DISCUSSION ITEMS

a. Executive Director Succession Plan Update & Discussion
Deputy Director, Jessica Beyer, reported that recent efforts have focused on communicating the executive director transition to key partners, including higher education institutions and state agencies, monitoring and responding to inquiries, and initiating outreach to board members and commissioners. She noted coverage of day-to-day operations and highlighted hosting the Minnesota Association of Development Organizations meeting, which included presentations, project tours, and discussions with state leaders. Beyer also emphasized work with the finance team to address solvency and untangle accounting system issues to ensure a clear financial picture.

b. Organizational Finance Update & Solvency Discussion

RNDC has engaged consultant Lu Vanderwolf to provide institutional knowledge and assist in untangling issues within the GMS accounting system. Lu’s work is prioritized due to her expertise and reduced rate compared to typical financial contractors. Initial efforts have already proven highly productive, and a timeline for full cleanup is being developed. The strategy includes focusing Lou’s efforts on Region 9’s GMS system while a McKnight-funded contractor addresses RNAI accounts. Immediate actions continue to manage solvency, reduce costs, and optimize billable time, while staff training and improved oversight on grant coding and time tracking are underway. The RNDC Gantt chart was shared and discussed for current grants and grants that have been applied for.

c. Office of the State Auditor Request Follow-Up

Beyer reported that they followed up on the Office of the State Auditor’s request, confirmed the primary contact is on leave until January, and left messages with alternate contacts to ensure all requirements are met and the organization remains in compliance.


d. LMCIT Insurance Claim Update & Discussion

Beyer reported that the organization renewed its LMCIT insurance coverage with a slight premium decrease and discussed an open claim related to financial losses from prior billing errors; pursuing the claim would require providing evidence of intent and malfeasance, and staff will gather more information and update the board on LMCIT recommendations/options. 

e. RNDC Bylaws Review Next Steps  

The board discussed the need to update and clarify RNDC bylaws, including roles such as the Budget and Personnel Committee and the process for adding agenda items. It was agreed to form an ad hoc committee of up to five volunteers from the Commission to review and propose updates, with staff sending a communication to gauge interest. The goal is to have draft revisions ready by the June meeting, with an interim progress update in April.

Boettger moved to form an ad hoc committee of up to five volunteer commissioners to review and update RNDC bylaws, with volunteers to be identified at the January meeting. Rohlfing seconded. Motion carried.

7. REPORTS

a. Finance Director’s Report

Finance Director, Stephanie Hilpipre, reviewed the board payment list and noted that credit card and ACH payroll-related payments were not yet included, bringing total monthly expenses to approximately $131,027. She plans to include all payment types in future reports for consistency and transparency. Stephanie also shared progress on financial cleanup work with consultant support and acknowledged assistance from staff. Due to time constraints, she recommended prioritizing completion of the cleanup over presenting a revised budget at the January meeting, with the revised budget likely deferred to April. Current cash balances were referenced, but liabilities and coding issues prevent a clear financial picture until cleanup is complete.
				
b. Chair’s Report
	
The Board discussed next steps for organizational leadership, including whether to continue with the interim structure or begin an executive director search. Consensus was to plan for a search. The Budget & Personnel Committee will begin work after the holidays to review and update the job description, determine compensation range, and outline the search process, with a target to launch by the end of the first quarter.
			
c. Executive Director’s Report 

Beyer highlighted recent media coverage and shared updates on the food recovery initiative, noting strong progress and regional interest. The program has surpassed initial goals and continues to expand through partnerships and grant applications, including a recent request to the Mankato Clinic Foundation. She emphasized long-term planning for transportation and operational costs and discussed opportunities to connect with solid waste partners to reduce food waste. Beyer also noted the team’s continued strong performance during the leadership transition.

8. OTHER BUSINESS

a. Commissioner Updates

Commissioners shared updates from their communities, focusing primarily on levy changes and library system challenges.

b. Meeting Evaluation	

8. ADJOURNMENT

Rohlfing moved to adjourn. Dranttel seconded. Motion carried.

The meeting was adjourned at 6:18 p.m.

 
Signed: 
 
 
 
_________________________________________		_________________________________________   
Mike Laven, Chair						 Jim Branstad, Secretary   
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