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BOARD OF DIRECTORS MEETING
                          Meeting Minutes
									February 11, 2026


1. CALL TO ORDER

Chair Laven called the meeting to order at 4:31 p.m.

2. ROLL CALL 

MEMBERS PRESENT: Andrea Boettger, Jim Branstad (virtual), Marie Dranttel, Mike Laven, Tom Loveall, Christian Lilienthal, Patty O'Connor, Steve Rohlfing, Phil Schafer, Rob Wilkening

OTHERS PRESENT: Jessica Beyer, Stephanie Hilpipre, Sarah Janovsky 

There was a quorum.

3. APPROVAL OF AGENDA

Wilkening moved to approve the agenda. O’Connor seconded. Motion carried.

Rohlfing moved to close the meeting pursuant to Minnesota Statutes § 13D.03, Subd. 1(b), for the purpose of discussing labor negotiations strategy. Loveall seconded. Motion carried.

O’Connor moved to re-open the meeting. Loveall seconded. Motion carried.

Wilkening moved to close the meeting pursuant to Minnesota Statutes § 13D.05, Subd. 3(b), to discuss threatened litigation with assigned counsel. Loveall seconded. Motion carried.

Rohlfing moved to re-open the meeting. Wilkening seconded. Motion carried.

4. APPROVAL OF CONSENT AGENDA

Schafer moved to approve the consent agenda. O’Connor seconded. Motion carried. 

5. REPORTS

Chair Laven reported that the scheduled March 11 board meeting date presented scheduling conflicts.

Lilienthal moved to reschedule the meeting to March 18 at 4:30 p.m. Wilkening seconded. Motion carried.

Deputy Director Jessica Beyer presented the Interim Executive Director’s Report, noting that a written summary was included in the packet. She reported that recruitment continues for the Faribault County Township and the college‑age commissioner positions. Beyer discussed the need to strengthen communication with counties regarding annual commissioner appointments and committee assignments.

Beyer reported continued progress in the food‑rescue program, including coordination with partners and exploration of additional funding opportunities. Commissioners also discussed potential expansion efforts and requested clarification on liability coverage, which staff will review. 

Beyer summarized recent Legislative Committee discussions and ongoing funding pursuits and briefly noted that preliminary information is being gathered on a potential forensic audit of the RLF fund, though the agency must first complete its regular audit before determining next steps. She added that planning is underway for the next Commission meeting, including committee updates and potential presentations. Updates were also provided regarding audit planning, upcoming Bylaws and B&P Committee meetings, current media coverage, IT contract review, OSA communication, and progress on federal EDA grant applications. Several grant decisions expected in early March will help inform future staffing and program planning.

Finance Director Stephanie Hilpipre summarized the financial statement presented in the packet. Hilpipre emphasized that our cash balance is offset by restricted funds, including roughly $190,000 in MADO McKnight contract dollars that must be spent by June, along with other unearned revenue tied to contract deliverables.

Hilpipre reported that actual operational funds available are approximately $400,000, and all levy payments for December and January have been received, with no additional levy revenue expected until June. She noted that at current staffing levels, expenditures exceed revenues and emphasized the need for improved billing practices and timely grant reimbursements to support cash flow. Additional discussion addressed contract timelines, upcoming grant decisions, and broader financial challenges, including historical operating losses and increased staffing costs.

Hilpipre recommended removing financial reports from the consent agenda to allow for fuller review at board meetings. 

Wilkening moved to remove the financials from the consent agenda and list them as a stand‑alone item on future Board of Directors meeting agendas. Schafer seconded. Motion carried, with Boettger and Dranttel voting no.

Hilpipre was directed to conduct additional research on the requirements for permitting RNDC loans from the legacy RLF funds and to provide an update at a future meeting.

6. DISCUSSION ITEMS

The Board discussed options for the Executive Director position. Beyer presented several pathways outlined in the meeting packet, including continuing the succession plan, conducting an internal process, or hiring an external recruitment firm. Given the organization’s current financial constraints, Beyer recommended continuing with an Interim Executive Director for the next four to six months while the agency stabilizes cash flow and awaits key grant decisions expected in early spring.

Board members agreed that recruitment efforts should be delayed until the financial outlook improves. They noted that staffing stability under the interim structure has been beneficial and that a more substantive review of the position could occur around June, when additional financial information and levy revenue are available. The Board will receive periodic updates and revisit the topic at future meetings as conditions allow.

7. OTHER BUSINESS

a. Commissioner Updates

Commissioners shared updates from their communities.

b. Meeting Evaluation	

8. ADJOURNMENT

Loveall moved to adjourn. O’Connor seconded. Motion carried.

The meeting was adjourned at 6:35 p.m.

Signed:  
  
  
  
_________________________________________		_________________________________________    
Mike Laven, Chair					 Jim Branstad, Secretary    
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