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BOARD OF DIRECTORS MEETING
                          Meeting Minutes
									November 12, 2025


1. CALL TO ORDER

Chair Laven called the meeting to order at 4:30 p.m.

2. ROLL CALL 

MEMBERS PRESENT: Andrea Boettger (virtual), Jim Branstad, Marie Dranttel, Mike Laven, Tom Loveall, Christian Lilienthal, Patty O'Connor, Steve Rohlfing, Rob Wilkening (virtual)

MEMBERS ABSENT: Phil Schafer

OTHERS PRESENT: Nicole Griensewic, Stephanie Hilpipre, Sarah Janovsky, Shanon Nowell, Billeye Rabbe, RNDC Staff 

There was a quorum.

3. APPROVAL OF AGENDA

Addition of an agenda Item 3.1 Employee Statement to Board of Directors

Rohlfing moved to approve the amended agenda. O’Connor seconded. Motion carried. 

Staff members presented a statement to the Board of Directors, which is attached to the official minutes

4. APPROVAL OF CONSENT AGENDA

Lilienthal requested that the financials be removed from the consent agenda for separate discussion.

Wilkening moved to approve the October 8, 2025 Special Board Meeting Minutes. O’Connor seconded. Motion carried.

The financials as presented were narrative in nature and did not contain line items for approval.

Following discussion, Lilienthal moved to not accept the financials as presented in the packet. Loveall seconded. Motion carried.

5. INFORMATION/DISCUSSION ITEMS

a. Finance Director’s Report
Along with items noted in her enclosed report, Hilpipre stated that her current priority is cleaning up the indirect cost fund for the past fiscal year in preparation for the audit. This process requires numerous individual journal entries to correct prior errors. She noted that completing these corrections will provide a clearer picture of the organization’s actual financial position. Loveall commented that the finance department may benefit from additional staffing when feasible, as had occurred in the past.
				
b. Chair’s Report			
c.   Executive Director’s Report 

6. CLOSE MEETING PER MINN. STAT. §§ 13D.03 AND 13D.05, SUBD. 3

Loveall moved to close the meeting per Minnesota Statue. Rohlfing seconded. Motion carried.

The meeting was closed at 4:45PM in accordance with Minn. Stat. §§ 13D.03 and 13D.05, subd. 3, which permitted a public body to close a meeting for the purpose of evaluating the performance of an individual under its authority. 

7. OPEN MEETING

When the open meeting resumed, Vice Chair Boettger was no longer present.

Loveall moved to direct the Chair of Budget & Personnel and the Chair of the Board of Directors to initiate an immediate separation of the Executive Director. Lilienthal seconded. 

Commissioner Loveall indicated that he was satisfied with the information reviewed and stated that the recommended action would best address current challenges and position Region Nine for future success.

Roll Call Vote: Drantell-Abstain, Laven-Yes, Loveall-Yes, Lilienthal-Yes, O’Connor-Yes, Rohlfing-Yes, Wilkening-No, Branstad-Yes

Motion carried.

8. OTHER BUSINESS

a. Commissioner Updates
Commissioners gave preliminary levy updates for their jurisdictions.
b. Meeting Evaluation	

9. ADJOURNMENT

O’Connor moved to adjourn. Dranttel seconded. Motion carried.

The meeting was adjourned at 6:06 p.m.



_________________________________________			________________________________________	
Mike Laven, Chair							 Jim Branstad, Secretary  
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