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COMMISSION MEETING
                          Meeting Minutes
									October 9, 2024


I. CALL TO ORDER

Chair Laven called the meeting to order at 6:00 p.m. at South Central Service Cooperative.

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL 

MEMBERS PRESENT: Elliot Belgard, Andrea Boettger, Dave Borchert, Steve Cooling, Chris Dalton, Marie Dranttel, Lyle Femrite, Robert Goblirsch, Stephanie Hilpipre (Virtual), Dawn Kratzke, Mike Laven, Mary Milbrath, Bob Nielsen, Shanon Nowell, Patty O’Connor, Ayan Omar, Mike Pfeil, Gary Richter, Pam Rodewald, Steve Rohlfing, Phil Schafer, Scott Schlueter, Julie Tesch (Virtual)

MEMBERS ABSENT: Lee Baarts, Sarah Berry, Paul Harris, Katelynne Kratz, Matt Peterson

MEMBERS EXCUSED: Jim Branstad, Elroy Glidden, Brad Krause, Christian Lilienthal, Tom Loveall, Rita Rassbach, Rob Wilkening

OTHERS PRESENT: Ky Battern, Alejandra Bejarano, Jessica Beyer, Kristian Braekkan, Sabri Fair, Jazmine Flores, Nate George, Nicole Griensewic, Joel Hanif, Sarah Janovsky, Samuel Sharp, Lisa Callahan, Giselle Lo

There was a quorum.

IV. APPROVAL OF NICOLLET COUNTY, SMALL CITIES COMMISSIONER, PAM RODEWALD

Rolfing moved to approve Pam Rodewald as Small Cities Commissioner for Nicollet County. O’Connor seconded. Motion carried. 

V. APPROVAL OF CONSENT AGENDA

Dalton moved to approve the consent agenda. Pfeil seconded. Motion carried. 

VI. CHAIR’S REPORT

Chair Laven introduced the new RNDC team members: Jessica Beyer (Deputy Director), Lisa Callahan (GreenCorps Member), Giselle Lo (American Connection Corp Fellow), and Jazmine Flores (Lending Specialist).

With Jessica's appointment as Deputy Director, the Executive Director Succession Plan required updates to incorporate her new role.

Hilpipre moved to approve the Executive Director Succession Plan. Tesch seconded. Motion carried. 

Meredith Vadis from Playbook Strategies presented an overview and update on the RNDC strategic planning process.

VII. EXECUTIVE DIRECTOR’S REPORT

Nicole attended the America’s Competitiveness Exchange in Armenia, where she noted several similarities between our region and Armenia, particularly in agriculture. She had the opportunity to give a presentation on sustainable agriculture, highlighting innovative practices in Region Nine. Nicole also shared a video that summarized two days of the exchange.

Due to an ongoing relationship with the Royal Danish Embassy, RNDC was invited to participate in the Denmark Clean Energy Trade Mission later in October. Commissioners Borchert and Hilpipre will attend, and the Ministry of Foreign Affairs of Denmark will cover all associated costs.

VIII. HOUSING

Saint Peter City Administrator Todd Prafke opened the meeting with a focus on housing by presenting the various housing projects developed for the Saint Peter community. He noted that housing needs have evolved significantly over the past few decades and credited the city's progress to the flexibility and support of the city council and Saint Peter residents.

He then posed several questions for group discussion.

[bookmark: _Hlk31796773]IX. BREAKOUT DISCUSSIONS

The various groups gathered to discuss housing-related topics. After productive discussions, each group shared a summary of their key points and insights with the larger group. Feedback from these discussions will help guide future conversations.

X. OTHER BUSINESS

Commissioner Elliot Belgard was honored for his twelve years of service to RNDC as he chose not to seek election to the county board.

Commissioners shared updates from their communities.

XI. ADJOURNMENT

Belgard moved to adjourn. Dalton seconded. Motion carried.

The meeting was adjourned at 7:55 p.m.

_________________________________________	_________________________________________
Mike Laven, Chair	 Jim Branstad, Secretary
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