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COMMISSION MEETING
Meeting Minutes
						April 9, 2025

1. CALL TO ORDER

Chair Laven called the meeting to order at 6:01 p.m. at South Central Service Cooperative.

2. APPROVAL OF AGENDA

Chair Laven requested that the Finance Director’s Report be moved to the Approval of the Consent Agenda section.

O’Connor moved to approve the agenda. Nowell seconded. Motion carried. 

3. PLEDGE OF ALLEGIANCE

4. ROLL CALL 

MEMBERS PRESENT: Jean Anderson, Sarah Berry, Andrea Boettger, Dave Borchert, Jim Branstad, Steve Cooling, Chris Dalton, Marie Dranttel, Elroy Glidden, Robert Goblirsch, Paul Harris, James Kotewa, Dawn Kratzke, Liz Krocak, Lynda Kruse, Mike Laven, Christian Lilienthal, Tom Loveall, Mary Milbrath, Bob Nielsen, Shanon Nowell, Patty O’Connor, Mike Pfeil, Billeye Rabbe, Rita Rassbach, Gary Richter, Steve Rohlfing, Phil Schafer, Scott Schlueter, Julie Tesch, Rob Wilkening

MEMBERS ABSENT: Katelyn Kratz, Matt Peterson, 

MEMBERS EXCUSED: Brad Krause, Pam Rodewald, 

OTHERS PRESENT: Alejandra Bejarano, Jazmine Flores, Jessica Beyer, Joel Hanif, Kristian Braekkan, Mark Plotz, Nathan George, Sarah Janovsky, Sabri Fair, Samuel Sharp, Lisa Callahan

There was a quorum.

5. INTRODUCTIONS

Chair Laven introduced the following individuals: returning members Tom Loveall, Faribault County Commissioner, and Mary Milbrath, representing Nicollet County Townships; new members Liz Krocak, representing Le Sueur County Townships; James Kotewa, representing Martin County Cities over 10,000; Billeye Rabbe, Martin County Commissioner; Lynda Kruse, representing Blue Earth County Townships; and Jean Anderson, representing Faribault County Cities under 10,000. He also introduced new staff member Mark Plotz, RNDC Road Safety Transportation Planner.

6. APPROVAL OF CONSENT AGENDA

Treasurer Dranttel reported that Finance Director Melissa Reintjes resigned on April 3 after determining the role wasn’t a good fit for her. During her two weeks, Melissa began work on the FY25 budget, audit prep, and internal processes. Recruitment efforts are underway, with interim support from Jazmine Flores and consultant Mary Bogie.

Wilkening moved to approve the consent agenda. Milbrath seconded. Motion carried. 


7. CENTER FOR TRANSPORTATION STUDIES (CTS) ACCESSIBILITY PRESENTATION 

Kyle Shelton, Director of the University of Minnesota Center for Transportation Studies, introduced himself.

Eric Lind, Director of the Accessibility Observatory at the Center for Transportation Studies, presented on how his team measures accessibility, defined as the ease with which people can reach valued destinations like jobs, schools, and grocery stores. He explained that instead of focusing solely on vehicle speed, their work emphasizes people-centered metrics across different transportation modes (driving, biking, transit, walking), using data to map opportunity access by location. He shared urban and rural Minnesota examples, including Mankato and Cottonwood County, and discussed how the data can help inform local transportation planning and identify investment gaps.

8. MINNESOTA CLIMATE ADAPTATION PARTNERSHIP (MCAP) PRESENTATION

Nathan Meyer, Associate Director & Extension Program Leader for MCAP, shared details about a new partnership with Region Nine. He explained that they focus on helping communities prepare for Minnesota’s changing climate, especially the impacts already being felt, such as warmer winters, hotter summers, increased precipitation variability, and drought. Rather than focusing on reducing greenhouse gases, his team supports local adaptation through research-based education, technical assistance, and tools like climate projections and planning resources. He highlighted ongoing collaborations with Region Nine, including work in Waterville and Le Sueur County, and efforts to support smaller communities in incorporating climate resilience into comprehensive planning.

9. CHAIR’S REPORT 

Chair Laven provided an overview of the caucus process, noting that representatives from communities with populations over 25,000 are granted a seat on the Board of Directors but do not participate in caucusing with the county in which their community is located.

Branstad motioned to limit committee membership to one board member per committee. Richter seconded. Motion failed.

Discussion occurred regarding the motion on the table. 

10. EXECUTIVE DIRECTOR’S REPORT

Jessica Beyer, Deputy Director, provided an update on organizational activities and key initiatives. She began by noting that staff compile a detailed report for each Commission and Board of Directors meeting, which was included in the meeting packet and highlights ongoing work across various departments. She encouraged members to review the report, as it provides a snapshot of the important efforts taking place across the region.

She informed the Commission that the Executive Director is currently on leave and is expected to return on May 12. As a result, the RNDC Executive Director Succession Plan was activated, with Jessica stepping in as Acting Director during this period. Over the past month, a special Board of Directors meeting was held to approve a grant application to the Legislative-Citizen Commission on Minnesota Resources. The application, developed in partnership with GeoSyntec, proposes a regional interactive toolkit to support ground source heat pump implementation, positioning RNDC as a pilot region for broader statewide efforts.

Jessica reported that the Budget & Personnel and Legislative Committees also met during the past month. During the Legislative Committee meeting, the Greater Minnesota Partnership presented updates on current legislative issues relevant to Region Nine’s priorities, particularly around economic development and housing. She shared that RNDC continues to closely monitor federal programs and funding changes. Of note, the Safe Streets and Roads for All transportation planning program is currently paused, affecting project timelines in several counties and delaying the regional transportation plan.

She also updated the Commission on the USDA Regional Food Business Centers program, reporting that reimbursements are currently allowed through January 19, 2025, though the long-term future of the program remains uncertain. RNDC continues to advocate for its continuation, given its importance to local farmers and regional food systems. In positive news, Jessica announced that the Energy Efficiency and Conservation Block Grant had been unpaused, allowing RNDC to move forward with technical assistance and community-based energy efficiency work.

Jessica shared her recent attendance at the Advanced Bio Leadership Conference in Washington, D.C., where she promoted the region’s economic development opportunities, including the importance of RNDC’s BDO zone designation. She also introduced new staff working on food systems efforts and noted that Tom, who leads the regional food rescue initiative, would be formally introduced at the June meeting.

In April, an orientation was held for newly seated Commission members. Jessica emphasized that this was a valuable opportunity to build relationships and provide foundational knowledge about RNDC’s work before members began attending formal meetings. She also highlighted several ongoing projects, including strategic economic development planning, a housing study in Springfield, and various economic impact and opportunity assessments in Blue Earth, Wells, Mapleton, Gibbon, Fairfax, Winthrop, and Montgomery, in partnership with the Southern Minnesota Initiative Foundation.

She discussed RNDC’s collaboration with the Center for Transportation Studies and Cedar representatives from Faribault and Martin Counties to pursue federal economic resilience funding. Additionally, an economic impact study is underway in Lime Township, which the Commission may learn more about during the upcoming bus tour.
Finally, Jessica reminded the Commission that the next meeting will take place on June 18 and will include the annual bus tour. This year’s tour will focus on the northern part of Region Nine and will highlight various regional projects and best practices. Members were encouraged to reserve their spot via the QR code provided on the table, as space on the bus is limited.

[bookmark: _Hlk31796773]11. OTHER BUSINESS

Commissioners gave updates from their communities.

12. ADJOURNMENT

Kratzke moved to adjourn. Dalton seconded. Motion carried.

The meeting was adjourned at 7:54 p.m.




_________________________________________				_________________________________________ 
Mike Laven, Chair							 Jim Branstad, Secretary 
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