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COMMISSION MEETING
                          Meeting Minutes
						January 8, 2025

1. CALL TO ORDER

Chair Laven called the meeting to order at 6:00 p.m. at South Central Service Cooperative.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL 

MEMBERS PRESENT: Andrea Boettger, Dave Borchert, Jim Branstad, Steve Cooling, Marie Dranttel, Elroy Glidden, Robert Goblirsch, Paul Harris, Katelyn Kratz, Dawn Kratzke, Brad Krause, Mike Laven, Christian Lilienthal, Shanon Nowell, Mike Pfeil, Rita Rassbach, Gary Richter, Pam Rodewald, Steve Rohlfing, Phil Schafer, Scott Schlueter, Julie Tesch, Rob Wilkening

MEMBERS ABSENT: Lee Baarts, Sarah Berry, Bob Nielsen, Matt Peterson

MEMBERS EXCUSED: Chris Dalton, Patty O’Connor, Ayan Omar

OTHERS PRESENT: Sabri Fair, Jazmine Flores, Nate George, Nicole Griensewic, Joel Hanif, Sarah Janovsky, Samuel Sharp, Lisa Callahan, Giselle Lo, Stephanie Hilpipre

There was a quorum.

4. APPROVAL OF CONSENT AGENDA

Rohlfing moved to approve the consent agenda. Wilkening seconded. Motion carried. 

5. FINANCE DIRECTORS REPORT

A. Audit Presentation

Layne Kockelman from Abdo presented the 2024 Audit, previously shared with the Board of Directors in December. The audit received a clean, unmodified opinion, with no findings of non-compliance.

Nowell moved to approve the Audit Report. Harris seconded. Motion carried.

B. Pay Equity Report

Local government units are required to report earnings by pay grade, categorized by minority populations and employees, every three years. The most recent report was submitted last week and approved yesterday.

Kratzke moved to approve the Pay Equity Report. Borchert seconded. Motion carried.

6. CHAIR’S REPORT 

Chair Laven acknowledged and thanked outgoing commissioners Lyle Femrite, Stephanie Hilpipre, and Mary Milbrath for their service to RNDC.

7. APPROVAL OF RNDC STRATEGIC PLAN

Meredith Vadis reviewed Playbook Strategies' process for developing the RNDC Strategic Plan and provided a high-level overview for approval.

Boettger moved to approve the RNDC Strategic Plan. Schlueter seconded. Motion carried.

8. APPROVAL OF POLICY MANUAL

Board Chair Laven presented the narrative on the policy manual updates on behalf of Budget & Personnel Committee Chair Ayan Omar.

Richter moved to approve the RNDC Policy Manual. Nowell seconded. Motion carried.

[bookmark: _Hlk31796773]9. DENMARK DELEGATION PRESENTATION
Brown County Commissioner Dave Borchert delivered a presentation on the delegation he attended to Denmark in November 2024. He highlighted several key takeaways from his visit, including the promotion of increased bicycle usage as a sustainable transportation option. Commissioner Borchert also discussed Copenhill, a large waste-to-energy facility, and expressed interest in implementing similar initiatives to enhance sustainability and environmental efforts within the region. He emphasized the importance of adopting innovative approaches and shared his enthusiasm for applying lessons learned from his visit.

Le Sueur County Township Commissioner Stephanie Hilpipre, also part of the delegation, shared her key takeaways, including the potential of using existing infrastructure, anaerobic biodigesters for waste management and energy, and the development of sustainable aviation fuel (SAF). She expressed interest in adapting these innovations locally to support sustainability efforts.

10. EXECUTIVE DIRECTORS REPORT
Sam reported that he and Lisa worked on two grant applications with the Minnesota Pollution Control Agency. The first, for New Ulm, focused on energy audits and upgrades for disadvantaged populations. Second, for the Children's Museum of Southern Minnesota, aimed to fund the last four of seven recommended energy efficiency upgrades. Sam expressed confidence in both applications and praised Lisa’s contributions.

Nicole announced that Mark Plotz would be joining RNDC as the Road Safety Transportation Planner. She highlighted his key role in the Saint Peter Active Transportation Planning Grant with RNDC, and Joel spoke about why Mark would be a strong addition to the team.

The team received seven applications for the Regional Food Recovery Coordinator position, with five completed. The hiring process is moving forward with application scoring and interview scheduling. There has been significant enthusiasm around this initiative, with strong support from the Mankato Area Foundation and community partners.

Nicole reported that she and Nate met with True Facade to align media efforts with the strategic plan. She and Sam recorded a Region Nine update for KTOE’s Talk of the Town, which aired on Friday, with monthly segments planned. Sabri joined her to discuss food recovery. Nicole also joined the Free Press advisory committee to highlight regional topics.

Nicole emphasized the value of partnerships in advancing community projects. She shared a productive meeting with Benya Krause from Resource Rural and Dr. Leah Ru from MSU, discussing potential student design projects, including the Babe Ruth field in Sleepy Eye. Nicole also connected Dr. Ru with Andrea to explore Turner Hall and mentioned projects with Commissioner Dave Borchert in Brown County. She highlighted how RNDC excels at fostering connections to achieve shared goals.

Jazmine Flores, who has been with RNDC for six months, has stepped in to support finance operations during the Finance Director vacancy. Her positive attitude and strong performance are greatly appreciated.

Kristian has been working on a mountain bike park project at a former quarry near 3rd Ave. in Lime Township, which aims to develop a recreational area. He and Joel Holtmeier have participated in meetings to explore potential feasibility studies and grant funding.

Alejandra and Kristian have also been collaborating with the city of Springfield on a community plan funded by SMIF This project will include a strategic plan for the city and a housing study.

Nicole announced that Tim Penny, CEO and president of SMIF, will be retiring soon. He reached out to her personally to ensure a smooth transition, as SMIF has been a key partner for RNDC.

Nicole encouraged the commissioners to keep engaging with RNDC regarding the needs and priorities within their communities.

11. OTHER BUSINESS
Commissioners gave updates from their communities.

12. ADJOURNMENT

Schafer moved to adjourn. Pfeil seconded. Motion carried.

The meeting was adjourned at 8:06 p.m.



_________________________________________	_________________________________________
Mike Laven, Chair				 Jim Branstad, Secretary
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