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BOARD OF DIRECTORS MEETING
                          Meeting Minutes
									December 4, 2024


1. CALL TO ORDER

Chair Laven called the meeting to order at 4:30 p.m.

Schafer moved to replace agenda item 7A, Commissioner Updates, with a discussion regarding the letter Tom Loveall received. Lilienthal seconded. Motion carried.

2. ROLL CALL 

MEMBERS PRESENT: Andrea Boettger, Jim Branstad, Marie Dranttel, Lyle Femrite, Mike Laven, Christian Lilienthal, Steve Rohlfing, Phil Schafer, Rob Wilkening

OTHERS PRESENT: Ky Battern, Nicole Griensewic, Sarah Janovsky, Tom Loveall

There was a quorum.

3. APPROVAL OF CONSENT AGENDA

Rohlfing moved to approve the consent agenda. Wilkening seconded. Motion carried. 

4. UPDATE ON WASECA COUNTY EDA APPLICATION FOR WORKFORCE DEVELOPMENT CENTER
Kristian Braekkan shared that Waseca County has received conditional approval for $2.1 million in funding from the Federal EDA, representing a 70% funding rate, to establish a Workforce Development Center. This milestone was achieved through the collaborative efforts of community partners. An official announcement is expected in the coming weeks.

5. STRATEGIC PLAN REVIEW
Dan Feehan of Playbook Strategies presented the draft strategic plan for RNDC. Commissioners and staff are encouraged to provide feedback by December 19, 2024, for review ahead of final approval at the January 8, 2025, Commission Meeting.

6. INFORMATION/DISCUSSION ITEMS

A. Finance Director’s Report 
Ky Battern provided an update on a significant outstanding bill to Minnesota Unemployment Insurance. It was noted that the state had incorrect address and name information for RNDC, which caused the issue. The matter has since been resolved, and will be paid.
Layne Kockelman with Abdo gave a high-level review of the audit report. The audit opinion is clear or unmodified with no instance of noncompliance.

B. Chair’s Report 
Chair Laven reviewed the agenda for the January Commission Meeting. The Board expressed interest in receiving more information on legislative issues and encouraged increased involvement or reporting from the RNDC Legislative Committee. He also attended several recent conferences, including NADO, NLC, and CGMC, offering valuable insights on different topics.

C. Executive Director’s Report 
RNDC has secured funding from the MAF to hire a full-time Food Recovery Coordinator. Additionally, RNDC has partnered with the City of Fairmont to develop an Energy and Environmental Plan. Federal EDA representative Darrin Fleener recently visited Region Nine, where RNDC focused on the flood damage in Waterville. The Federal EDA has disaster-related funding that may apply to this situation. 

Nicole has joined the Mankato Free Press Advisory Board to provide input on local media coverage. Nate and Nicole met with JP Lawrence from the Star Tribune to discuss regional topics and explore opportunities for ongoing coverage. Nicole is recording a monthly Talk of the Town segment, which airs on the second Friday of each month on KTOE. Discussions are ongoing with the Aachen Region of Germany and potentially arranging a visit. Griensewic asked Board members to let her know if interested. The University of Minnesota Extension is getting involved with Rural EMS through listening sessions.

7. OTHER BUSINESS

A. Tom Loveall

Tom Loveall has missed three consecutive Commission meetings. As a result, both he and Faribault County were notified via letter that Tom would be removed from the RNDC commission, and Faribault County was requested to appoint a new commissioner.

Lilienthal motioned to rescind the removal notice letter to Faribault County Commissioner Loveall. Schafer seconded. 

Faribault County Commissioner Loveall read and addressed the letter during the board’s discussion.

The motion to rescind was brought to a vote, with one vote in favor and eight votes opposed. The motion failed.

B. Meeting Evaluation

8. ADJOURNMENT

Branstad moved to adjourn. Schafer seconded. Motion carried.

The meeting was adjourned at 6:20 p.m.


_________________________________________	_________________________________________
Mike Laven, Chair	 Jim Branstad, Secretary
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