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BOARD OF DIRECTORS MEETING
                           Meeting Minutes
									February 12, 2025


1. CALL TO ORDER

Vice Chair Boettger called the meeting to order at 4:30 p.m.

2. ROLL CALL 

MEMBERS PRESENT: Andrea Boettger (virtual), Jim Branstad (virtual), Marie Dranttel (virtual), Christian Lilienthal, Steve Rohlfing, Phil Schafer, Rob Wilkening

MEMBERS EXCUSED: Mike Laven

OTHERS PRESENT: Nicole Griensewic, Jessica Beyer, Sarah Janovsky, Tom Loveall

There was a quorum.

3. INTRODUCTIONS 

Mark Plotz, RNDC’s Road Safety Transportation Planner, introduced himself to the board. He provided an overview of his background in transportation planning, highlighting his prior experience and expertise in the field.

4. APPROVAL OF CONSENT AGENDA

Lilienthal motioned to separate the Out of State Travel Requests from the consent agenda. 

Discussion followed regarding the funding sources for these requests. Moving forward, the board expressed a preference for travel requests to be presented as individual action items.

Wilkening moved to approve the consent agenda. Rolfing seconded. Motion carried. 

5. LEGISLATIVE DISCUSSIONS & POSSIBLE IMPLICATIONS

Nicole included the item on the agenda to address funding uncertainties and potential impacts. She reassured the board of RNDC’s diversified funding sources—local, state, federal, and foundation—and highlighted the team’s adaptability. While noting concerns about federal programs like "Safe Roads and Streets for All" and USDA regional food system grants, she advised the team to focus on state and foundation grants to maintain stability.

6. APRIL COMMISSION AGENDA 

The April Commission meeting will include committee caucusing, and a presentation from the Center for Transportation Studies.

7. STRATEGIC PLAN SCORECARD

Jessica provided an update on the strategic plan scorecard, which aligns with the strategic plan approved at the January Commission meeting. She explained that she and Nicole have begun working with the team to introduce the scorecard, discussing how to track progress both individually and as a team. The strategic plan includes four overall goals for Region Nine Development Commission, each with several supporting objectives. The team is in the early stages of mapping out quarterly progress, with a plan to present an update at the April Commission meeting. 

8. INFORMATION/DISCUSSION ITEMS

a. Finance Director’s Hiring Update- An offer has been made to a candidate, pending reference checks and a background verification. While the candidate's identity cannot yet be disclosed, Nicole and Jessica are excited about the hire.
			
b. Chair’s Report – n/a			
c.   Executive Director’s Report – Nicole Griensewic

Nicole rebooked a previously approved flight at a lower price.

Nicole will not be attending the Cuba delegation through MCAP as originally planned. The trip has been postponed, and the focus seems to be shifting.

Tom Polich will be joining RNDC as the Food Recovery Coordinator later this month.

The Taylor Family Foundation is concentrating on playground equipment this month.

Tomorrow, RNDC and GMG will host a workforce event at Pioneer Bank.

Giselle, RNDC’s, Connection Corp member, has left the organization.

The June Commission meeting may include caucusing (if needed), succession planning, and budgeting.

The succession plans for both Nicole and the Finance Director position have been signed.

Nicole will begin medical leave on March 21st and most of the month of April so Jessica will be covering the April Commission meeting.

Nicole brought up a concern regarding the treatment of staff, particularly in relation to interactions with the governing board and full Commission. She expressed difficulty addressing staff concerns, as it is not within the executive director's role to follow up on commissioner-related issues. While there is a code of conduct in place, Nicole noted that there are no clear steps outlined for handling inappropriate behavior. She shared that there have been instances of staff concerns in the past and emphasized the need for the board to address this issue. Nicole conveyed that it is challenging for her to ensure respect for both herself and the team, especially given past instances of a hostile work environment. She requested that the board work on improving this situation, as it is beyond her control.

9. OTHER BUSINESS

a. Commissioner Updates
Commissioners shared updates from their communities.
b. Meeting Evaluation	

10. ADJOURNMENT

Wilkening moved to adjourn. Dranttel seconded. Motion carried.

The meeting was adjourned at 5:39 p.m.



_________________________________________	_________________________________________
Mike Laven, Chair	 Jim Branstad, Secretary
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