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Full Commission Meeting

February 8, 2012 – 6:30 P.M.

Intergovernmental Center / 10 Civic Center Plaza
LeSueur Room – Lower Level / Mankato

507-387-5643 or 1-800-450-5643

A G E N D A
	
	
	Page
	Action Needed

	I.

6:30
	Call To Order
	
	
	

	II.
	Pledge of Allegiance
	
	
	

	III.
	Roll Call
A. Approval of City of Mankato Representative – Mayor Eric Anderson
	
	
	Action

	IV. 
	Approval of Agenda
	
	
	

	V.
	Approval of Minutes ~ January 11, 2012
	
	1-4
	Action

	VI.
	Approval of Treasurer’s Report
	
	5-11
	Action

	VII.
6:35-
7:15
	Chairman’s Report ~ Jim Swanson
A.  General

B.  Approval of New Executive Director 

    1.   Comments from Budget & Personnel Committee on
          process used
    2.   Staff Development for Executive Director
   C.   Out-of State Travel Request – NADO Policy Conference
	
	
	Report
Action

Action

	VIII.

7:15-

7:30
	Strategic Planning ~ Bob Roesler
A.  Strategic Plan 

   1. Action Plan / Goals
	
	
	Action

	IX.
7:30-
7:55
	Program Reports
   A.   Finance / Revolving Loan Fund ~ Lu Vanderwerf
   B.   Minnesota River Area Agency on Aging®, Inc. ~ Linda Giersdorf
  C.   Community & Economic Development & Transportation ~          
      Ronda Allis

1. Regional Rankings
2. Transportation Advisory Committee Report ~James Broich
	 
	12

13-15
16-43
44-51
	Report

Report

Report

Action

Report

	X.

7:55-

8:05
	Caucus of Counties 
A.   Committee Appointments
1. Area Transportation Partnership (ATP) Discussion
	
	52-53
	Action

	XI.

8:05-

8:20

	R9 Sharing & Opportunities    
   A.  LeSueur County Area Representatives

   B.   Project Opportunities
	
	
	Report

	XII.

8:20-

8:30
	Other Business
A.   Ideas, Issues, Information Sharing ~ Commissioners
	
	
	

	XIII.

8:30
	Adjournment
	
	
	











