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 M I N U T E S

Region Nine Development Commission

FULL COMMISSION MEETING

September 14, 2011
I.    CALL TO ORDER
Chair Jim Swanson called the meeting to order at 6:30 p.m. in the Intergovernmental Center in Mankato.

II.   PLEDGE OF ALLEGIANCE
III.   ROLL CALL
MEMBERS PRESENT:  Brad Ahrenstorff, James Berg, Jerry Boler, James Broich, Drew Campbell, Marie Dranttel, Peggy Evenson, Candace Fenske, Terry Genelin, Harlan Gorath, Rob Hammond, Charlie Hurd, Frederick Juni, Dan Kuhns, Tom Loveall, Pam Meyers, Diane Norland, Darwin Olson, Gary Owens, Brenda Pautsch, Bob Roesler, Steve Rohlfing, Scott Sanders, Phil Schafer, Charles Schmitz, Tim Strand, Gary Sturm, Jim Swanson, William Wencl
MEMBERS EXCUSED:  Ann Hendricks, Doug Schaller
MEMBERS ABSENT:  Chris Collins, Cindy Coy, Janie Flores, Kermit Heldberg, Lance Mikkelson
OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Linda Giersdorf, Lu Vanderwerf, Cheryl Weston
Secretary Charlie Hurd noted that Sandy Hooker, Blue Earth County Township Association President, filled in for Doug Schaller, who was excused from the meeting.

Chair Swanson introduced Pam Meyer who will represent cities under 10,000 in Nicollet County.  She is a councilman for the city of Courtland and she replaces Bob Schabert.  Meyer was approved at the August Board of Directors meeting.
Iv.  special presentation  
Rep. Kathy Brynaert, Rep. Bob Gunther, Sen. Mike Parry, Sen. Kathy Sheran and Rep. Paul Torkelson were present to participate in a group discussion with R9 Commissioners.  Executive Director Reggie Edwards lead the group in answering the following questions:  
1. What has happened in the region over the past year that will shape how we work at the local and state level in the coming year?

2. What is happening with an aging population that has or will impact our local communities and state policy?

3. What is happening with the economy that has or will impact economic development in local communities and state policy?

4. What are one or two issues from the discussion, which you believe would be a good area to be addressed from a regional approach?

A group picture of legislators and commissioners was taken.
V.   approval of minutes
James Broich moved approval of the July 13, 2011 minutes as presented.  Phil Schafer seconded.  Motion carried.

vi.   approval of treasurer’s report
Tim Strand moved approval of the treasurer’s report as presented.  Frederick Juni seconded.  Motion carried.
VII. CHAIRMAN’S REPORT
Chair Swanson had Commissioners circulate a sign-up sheet asking them if they want to have their meeting packet emailed or mailed to them.
Chair Swanson said that Sibley County has certified their initial 2012 levy that is 0%.  The County continues to work on the Fiber to Home Project that will put fiber optic lines in all homes and businesses for cable, telephone and the internet.  Looking at revenue bonding for the $50 million project with 35% in pledges, so far, that will support the project.  

VIII.  EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly report.  Highlighted was that he is giving R9 program updates to jurisdictions and a quarterly newsletter entitled “R9…at a glance” will be distributed when events or news occurs.
Reggie Edwards presented the Certification of Apportioned Levies Payable 2012 document that lists the levy amounts owed by each county.  The total amount is $489,853.  Drew Campbell moved approval of the document, Diane Norland seconded.  Motion carried.

Edwards requested approval for himself to attend the Greater Mankato Area Leadership group that will travel to Charlottesville, Virginia November 6-8.  The cost is $1,700.  Ninety leaders from the area will be attending that represent businesses, government, etc.  There was discussion on what the benefit would be to RNDC.  Diane Norland moved approval of the travel request, Harlan Gorath seconded.  A hand vote was 15 to 13 approving the travel request.  Motion carried. 
IX.  PROGRAM REPORTS

A. Community & Economic Development & Transportation

Director, Ronda Allis, presented her activities report.  Highlighted from the report was that regional development commissions had the opportunity to apply for an additional $10,000 in Federal EDA funds in addition to our $50,000 planning grant.  RNDC applied for the funds and recently received notice of the award.  RNDC hosted their quarterly EDA Professionals forum on August 26 that includes the public and private EDA professionals throughout the region.  The forum also included the RNDC Community and Economic Development Committee members.  Congressman Walz served as the keynote speaker.  Allis announced that the next Grant Opportunity Forum will be in early November.  Staff is in the process of lining up speakers.  

Allis said regional development commissions around the state have partnered with Mn/DOT Office of Transit to assist with an update to the 2006 Human Services Transit Coordination Plans.  The RNDC draft plan was submitted to Mn/DOT for their review; RNDC will solicit public comment on the draft plan, then RNDC full Commission will review and adopt the plan by the end of the year.  Also, the Greater Mankato Transit Redesign Study, involving the city of Mankato, MSU-Mankato and RNDC continues to move forward.  The project includes a redesign of the current Mankato Transit System and may include the Quad-County (Blue Earth, LeSueur, Nicollet and Waseca counties) services.
Allis said she attended the National Rural Transportation Peer Learning Conference in Washington, D.C. in August.  While there she accepted a National Award at the conference for an “Excellence in Regional Transportation Planning” for the MATAPS (Mankato Area Transportation and Planning Study) project.

B.  Minnesota River Area Agency on Aging®, Inc. 
Executive Director, Linda Giersdorf, presented the MNRAAA report activities.  Giersdorf said on September 1 the Lieutenant Governor announced that the Senior LinkAge Line will be a One-Stop Shop for Minnesota seniors.  State agencies and the Minnesota Board on Aging have partnered to provide the Senior LinkAge Line with access to various agencies. This will be a phased in program.  Giersdorf reported the 2010 census data is beginning to come in.  Federal funding is based on a formula on how many people 60+ are in your service area (27 counties) and how many seniors per square mile (population density). The MNRAAA area had the lowest increase of the 60+ population.  Beginning January 1 funding for services and administration will be cut approximately $156,000.
C. Finance / Revolving Loan Fund
Director, Lu Vanderwerf, reported that staff are preparing for the audit.  Auditors will be at the R9 office on October 17.  Received notice that staff health insurance rates for 2012 will slightly decrease for the calendar year.
The Revolving Loan Fund Committee will meet this month to review two loan applications.  Requests for deferments have increased, but there have been no new bankruptcies.

X.  R9 SHARING & OPPORTUNITIES
A. Faribault County Area Representatives
County Commissioner, Tom Loveall, reported that the county is reviewing budgets; a new county attorney has been hired; have met with two of the four unions.  The main issue is health insurance and trying to put caps on retirement benefits.  There will be a 1% salary increase for employees.  Faribault and Martin counties have been working together on hiring a new human services director and continue to share the Prairieland Recycling Center.  The county is moving forward in trying to manage their ditches with better recordkeeping and being more proactive.
Blue Earth Mayor and cities under 10,000 representative, Rob Hammond reported that in the last few years the city of Blue Earth has implemented 3% of the budget for street improvements. Currently, a ten block section of street repair will be completed this year.  United Hospital is in the process of a $22 million expansion project.  The county and area cities have been meeting with Police, EDA, Fire, and EMT departments on ways to partner.  Watonwan Farm Services are in the process of building a railroad elevator setup in the city of Delavan. 
Township representative, Darwin Olson, reported that the township reviewed their budgets and they had to raise their levy.  They continue to do snow removal; grade the roads; and working on the signage program of replacing road signs by 2012.  The issue of an ethanol plant from a neighboring county that is piping wastewater through their area is ongoing.  There is concern as to who is monitoring the plant.  County commissioners and the MPCA are also involved with this project.  
XI.  OTHER BUSINESS
Budget & Personnel Committee Chair, Brenda Pautsch, announced that the Committee met on August 30 and September 12 where they conducted an exist interview on a former employee and completed the performance evaluation of the executive director.  A recommendation from the Committee is for the Board of Directors to seek legal counsel.
Chair Swanson said the next full Commission meeting and holiday gathering is January 11.  Commissioners approved to have the event held at the Applewood Restaurant in Mankato.  There will be a special meeting of the Board of Directors on September 28 at 4:30 p.m. and the regular Board of Directors meeting will be October 12 at 4:30 p.m.
XII. ADJOURNMENT
The meeting adjourned at 8:30 p.m.
__________________________________________




Jim Swanson, Chairman
__________________________________________

Charlie Hurd, Secretary
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