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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

August 10, 2011
I.   CALL TO ORDER
Chair Jim Swanson called the meeting to order at 4:30 p.m. in the Intergovernmental Center in Mankato.
II.   ROLL CALL

MEMBERS PRESENT:  Brad Ahrenstorff, James Broich, Rob Hammond, Charlie Hurd, 

Gary Owens, Bob Roesler, Steve Rohlfing, Tim Strand, Gary Sturm, Jim Swanson
OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Lu Vanderwerf, Cheryl Weston  
III.  approval of minutes
James Broich moved approval of the June 8, 2011 minutes as presented.  Bob Roesler seconded.  Motion carried.
IV.  APPROVAL OF TREASURER’S REPORT
Tim Strand moved approval of the treasurer’s report as presented.  Bob Roesler seconded.  Motion carried.
V.  SPECIAL PRESENTATION
R9 Economic Development Specialist, Jon Hammel, gave a presentation on the South Central Regional Energy Study.  The study was undertaken to assess the region’s consumption of energy and its potential to produce its own energy.  The outcome was that the region consumes 102 trillion Btu’s and has the potential to produce 765 trillion Btu’s.  The region has the potential to become largely energy independent and to become a net energy exporter.  Expanding the renewable energy industry in the region would strengthen the economy and provide jobs for residents, while at the same time protecting our environment for future generations.  
Discussion was held on how best to inform jurisdictions and citizens on moving forward with renewable energy independence.  It was mentioned that Region Nine could be the facilitator and catalyst to grow grassroots efforts with visits to small groups of interested persons or hold large group sessions. 
VI.   CHAIRMAN’S REPORT
Chair Swanson requested approval of Pam Meyers.  She will represent Cities under 10,000 in Nicollet County.  She serves on the Courtland City Council and she replaces Bob Schabert.  James Broich moved approval of Meyers, Gary Owens seconded.  Motion carried.
Activities Chair Swanson is involved with as Sibley County Commissioner include continuing to work on combining the Health and Human Services Departments and combining departments within them, for example, clerical.  It is proving to be a huge saving of dollars.   For the past month, he has been working 3 to 4 partial days per week on the county budget and hoping to propose a 0% levy increase.  Chair Swanson said he has been working on the Fiber Optic Project since last winter.  It will offer cable, internet and telephone services to all homes and businesses.  There is a Joint Powers Board that includes three townships and all the cities in Sibley County that oversees the project.
Chair Swanson said he will be assisting with the executive director performance review.
VII. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his activities report for the past month.  In the report he mentioned his views on the State Leaders and State Budget.  He said the continuation of cuts to jurisdictions and the need for innovation and being open to doing things differently was noted.  He is giving presentations to county boards and cities and gathering feedback from them.
Edwards announced that R9 Resource Coordinator, Sarah Beiswanger, has resigned her part-time position.  She has accepted a position with the Mankato Area Foundation.  It has not been decided how the position will be filled.  Staff will fill in during the transition period.
Edwards presented out-of-state travel requests for himself and the chairman to attend the National Association of Development Organizations (NADO) annual training that is October 8-11 and held in Miami, Florida.  The cost will be $2,245 per person.  Tim Strand moved approval of the travel request, James Broich seconded.  Motion carried.
VIII.  PROGRAM REPORTS
A.  Finance Department / Revolving Loan Fund
Finance Director, Lu Vanderwerf, presented her activities report for the past month.  Vanderwerf said that later this month the new staff insurance numbers from the South Central Service Cooperative should be known for 2012.  Staff is starting the budgeting process for the 2012 Minnesota River Area Agency on Aging®, Inc. Area Plan.  Regarding the Revolving Loan Fund Program, requests have slowed.  There is one applicant trying to get information together for an August meeting.
B.  Community & Economic Development & Transportation

Director, Ronda Allis, announced that there will be a quarterly EDA Professionals Forum on August 26.  Congressman Walz will be the keynote speaker.  Allis said that she was not able to do any work for transportation planning because of the state shutdown during the month of July.  She noted from her report that regional development commissions have partnered with Mn/DOT Office of Transit to assist with the update to the 2006 Human Service and Public Transportation Coordination Plan.  The plan affects all jurisdictions regarding transit planning.  After various meetings and open houses held this spring, a draft plan must be presented to Mn/DOT for review by September 1.  Because the plan needs to be adopted by the end of the year, a final plan will be presented to the Board of Directors for adoption and will be presented to the full Commission at their January meeting for their information.
IX. OTHER BUSINESS

James Broich invited Commissioners to the Buttered Corn Days in Sleepy Eye August 19-20.  There will be all the free buttered corn you can eat with a parade on August 20.

Chair Swanson said there is a full Commission meeting September 14 and the Board of Directors will meet October 12.

X. ADJOURNMENT
The meeting adjourned at ​​​​​​​​​​​​​​​​5:45 p.m.
`
_______________________________________




Jim Swanson, Chairman

_______________________________________

Charlie Hurd, Secretary
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