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 M I N U T E S

Region Nine Development Commission

Annual Meeting and Public Hearing

 on the Fiscal Year 2012 Budget
July 13, 2011
I.    CALL TO ORDER
Chair Tim Strand called the meeting to order at 6:30 p.m. in the Intergovernmental Center in Mankato.

II.   PLEDGE OF ALLEGIANCE
III.   ROLL CALL
MEMBERS PRESENT:  James Berg, Jerry Boler, James Broich, Drew Campbell, Cindy Coy, Marie Dranttel, Peggy Evenson, Terry Genelin, Harlan Gorath, Rob Hammond, Charlie Hurd, Frederick Juni, Dan Kuhns, Tom Loveall, Alvis More, Darwin Olson, Gary Owens, Brenda Pautsch, Bob Roesler, Scott Sanders, Phil Schafer, Tim Strand, Gary Sturm, Jim Swanson, William Wencl
MEMBERS EXCUSED:  Chris Collins, Alvin Dietz, Candace Fenske, Charles Schmitz
MEMBERS ABSENT:  Brad Ahrenstorff, Janie Flores, Kermit Heldberg, Ann Hendricks, Lance Mikkelson, Diane Norland, Steve Rohlfing, Doug Schaller
OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Linda Giersdorf, Lu Vanderwerf, Cheryl Weston
A moment of silence was held for R9 Commissioner Dwayne Krenz, who passed away June 30 after a lengthy illness.  He was a Watonwan County Commissioner and was a member of Region Nine since 2001.

Chair Tim Strand introduced new member Marie Dranttel who is a Nicollet County Commissioner.  She was approved at the April meeting.  Chair Strand introduced and requested approval of Scott Sanders to replace Dwayne Krenz as the Watonwan County representative.  Bob Roesler moved approval, Darwin Olson seconded.  Motion carried.  
IV.   approval of minutes
Frederick Juni moved approval of the April 13, 2011 minutes as presented.  James Broich seconded.  Motion carried.
v.   approval of treasurer’s report
Due to the state shutdown and staffing challenges, there was no treasurer’s report.  The report for July will be presented at the August Board of Directors meeting.
VI. CHAIRMAN’S REPORT
Chair Strand said he has been busy attending R9 Budget & Personnel Committee meetings and involved with the League of Minnesota Cities and Coalition of Greater Minnesota Cities organizations.  He noted that the City of St. Peter has the largest parade, south of the metro on the 4th of July. 
Chair Strand noted that two special interest positions expire at this meeting.  (1) The Agriculture position held by Alvis More.  He has held the position since September 2003 and also represented Blue Earth County from 1997 to January 2003.  (2)  The Environmental Quality position held by Alvin Dietz (excused from the meeting).  He has held the position since 1987.  Chair Strand thanked More for his service to RNDC and said he and Dietz will be formally honored at the holiday gathering this winter. 

Commissioners were asked to update their addresses, emails, telephone numbers, etc.
VII.  ELECTIONS 
Nominations Committee Chair, Bob Roesler, announced that the office of the chairman is open.  Tim Strand has served two 2-year terms, which is the limit.  The Committee submitted the name of Jim Swanson, Sibley County Commissioner, to be on the ballot for chairman.  Roesler requested nominations from the floor to be on the ballot for Chairman and hearing none, Frederick Juni moved to cease nominations, and cast a unanimous ballot for Jim Swanson.  Darwin Olson seconded.  Motion carried.  A sincere thank you was extended to Tim Strand for him serving as chairman for four years.  
VIII.  COMMITTEE REPORTS
A.  Budget & Personnel Committee
Committee Chair, Brenda Pautsch, reported that the Committee met three times to review and prepare the FY 2012 budget.  They also reviewed two sections of the RNDC Personnel Policy.  (1) Travel Policy – Meal Expense Daily Rate.  Currently, there is no cap on meal expenses for Commissioners or staff while traveling on RNDC business.  The Committee recommended there be a cap of $60.00 per day for meal expenses.  The Board of Directors approved the recommendation.  The policy will be reviewed in one year.  (2)  Cell Phone Policy – Currently, RNDC holds two cell phone contracts for staff.  When they expire in 2012, the Committee will review the policy.
Chair Pautsch said two Board members and two Committee members will conduct a performance evaluation of the executive director.

Chair Pautsch said members of the Board of Directors and Budget & Personnel Committee participated in a conference call where Management presented plans for the possibility of a state shutdown.

IX.  EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his activities report for review.  
As Brenda Pautsch mentioned in her report, the Board of Directors and Budget & Personnel Committee participated in a conference call June 23 to discuss the implications of a state shutdown. Edwards said the decision was that if there is a shutdown, all staff would work 32 hours per week, Monday through Thursday with the office closed on Fridays.  The funds that are being used are from the reallocating of funds from the Small Business Development Center transition and the deferment of rent to the city of Mankato.  Should the shutdown go beyond the month of July, there will be staff layoffs.
A.  Resolution Establishing Meeting Dates
Edwards presented Resolution 2011-03 that establishes the meeting dates for Fiscal Year 2012 for the Commission of the Region Nine Development Commission.  The full Commission will meet September 14, 2011; January 11, 2012; April 11, 2012; July 11, 2012.  The Board of Directors will meet the second Wednesday of each month the full Commission does not meet.  Bob Roesler moved approval of the resolution as presented.  James Broich seconded.  Motion carried.

Edwards presented an out-of-state travel request for Elaine Spain who is the ROSE Project & EDP Coordinator with the Minnesota River Area Agency on Aging®, Inc. (MNRAA®, Inc.)  She was invited to attend the Veterans Administration National Conference in Chicago July 20-22.  The cost is $1,150 and will be paid by the Veterans Administration.  Bob Roesler moved approval of the travel request, Phil Schafer seconded.  Motion carried.
X.  PUBLIC HEARING ON THE FY 2012 BUDGET

The full Commission meeting was recessed at this point.
Chair Tim Strand opened the public hearing on the proposed FY 2012 budget at 7:15 p.m.  He said the budget has been reviewed and prepared by the Budget & Personnel Committee and presented to the Board of Directors of which they gave approval to present at the public hearing.
Budget & Personnel Committee Chair, Brenda Pautsch, presented the budget.  She said the budget is $1,512,457 which is a decrease of 9.7% from last year.  The budget includes a 1% salary increase for staff; a projected 20% health insurance increase of which staff pays half of the increase; the Small Business Development Center was transitioned from RNDC; established a replacement fund for computers and the tax levy was increased to the capped 3% that amounted to $14,267.  Chair Strand closed the public hearing and reconvened the meeting.
(1) Approval of the Budget
Chair Strand requested approval of the proposed FY 2012 budget of $1,512,457 as presented.  Jim Swanson moved approval, Bob Roesler seconded.  Motion carried.
(2) Approval of Preliminary Resolutions for Levy

Presented for action was the preliminary Certification of Apportioned Levies Payable 2012 document that listed funds to be levied in each of the nine counties ($489,850).  The final amount will be presented at the September meeting.  Charlie Hurd moved approval of the document, Drew Campbell seconded.  Motion carried.
XI.  PROGRAM REPORTS

A. Community & Economic Development & Transportation

Director, Ronda Allis, presented her activities report for the past month.  She said she participated in a conference call today with the National Association Development Organizations (NADO) where a federal update was given on the Reauthorization of EDA, transportation and USDA funding.  The view is that there will be major reductions in rural development funding.  Not listed on her report is that she is working with Waseca County in researching the idea of a multi-phase, bio-business and training center along Highway 14 and assisting Sibley County Children’s Collaborative with strategic planning.
Allis said because of the state shutdown, her state transportation funding does not allow her to conduct any transportation activities, therefore, the quarterly meeting of the Transportation Advisory Committee had to be cancelled. Allis said she received notice from NADO that MATAP (Mankato Area Transportation Planning Study) that focused on multi-modal planning received an excellence in planning award that will be honored at the annual conference in August in Washington, D.C. 

B. Finance / Revolving Loan Fund

Finance Director, Lu Vanderwerf, said that the state shutdown, with the reduced work hours, hit the finance department at the busiest time of the year.  End of the year tasks, quarterly reports and audit preparation are the main activities.  

Vanderwerf said the Revolving Loan Committee may meet in August to review two loan applications.  Staff continues to follow the legal process with non-paying and unresponsive clients.  

Vanderwerf said for Commissioners to note on their expense vouchers the mileage rate has increased from .51 to .555 cents.
C.  Minnesota River Area Agency on Aging®, Inc. 

Reggie Edwards presented for MNRAAA®, Inc. director, Linda Giersdorf.  Her monthly activities report was reviewed.  It was noted that because of the state shutdown the Senior Linkage Line is not available to callers.  
XII.  CAUCUS OF COUNTIES 

Commissioners caucused by county to review board of directors and committee membership seats.  Changes or additions to committees include:  No changes for Blue Earth, Brown,  Faribault, Martin, Nicollet, Sibley, Waseca; LeSueur County – Chris Collins (Legislative & Communications Committee and Transportation Advisory), Kermit Heldberg (Strategic Planning Committee); Watonwan County – Gary Sturm (Board of Directors), Scott Sanders (Transportation Advisory).
A group picture was taken of Commissioners.

XIII.  R9 SHARING & OPPORTUNITIES
A. Brown County Area Representatives
Jim Berg, Brown County Commissioner, reported the County is working on determination of benefits for updating ditches and saving dollars by not putting the top layer of tar on less travelled county roads.  The County received a $489,000 grant to assist the Fire Department with 800 megahertz radio equipment purchases.  The County is seeing approximately $70-80,000 in savings for heating and air conditioning in its recently renovated courthouse. The County will begin working on its budget and starting the process of negotiating with unions and employees.  There was no salary increase last year, but there will be step increases for employees in 2012.   
James Broich, Sleepy Eye Mayor and Cities under 10,000 population representative, said the City with other partners, is working on a municipal solar project that would be the largest in the state.  MnDOT, DNR and the City are working on a trail project by the lake.  In September the City will be presented with Chief Sleepy Eye’s peace pipe.  One of the Chief’s descendants has donated the pipe to the City.  Broich invited Commissioners to the Buttered Corn Days Celebration in Sleepy Eye - on August 19 there will be all the corn you can eat and on Saturday there will be a parade.  Work will begin on the city budget, but it is very difficult because of the unknowns of LGA funding.
Frederick Juni, township representative, invited Commissioners to the Bavarian Blast festival next weekend in New Ulm.  The village of Essig’s sewer USDA Rural Development Project that has been ongoing for several years continues to be problematic.  Juni said the 150th Anniversary Steering Committee of the Dakota Conflict of 1862 is offering a preview August 19 with tours of sites of the two battlefields.  Next year the 2012 anniversary will be noted with a 4-day commemoration.
B.  Sharing Opportunities 
Bob Roesler shared his thoughts on the issue of the State looking at finding a balance and looking for additional dollars.  A town in Martin County reported that the state government raided dollars from their local fire department fund that was to be used for training and retirement.  Roesler emphasized the need for open communication and collaboration among jurisdictions, government and citizens.
Drew Campbell passed out a flyer to Commissioners inviting them to meetings that will support local veterans establish a Beyond the Yellow Ribbon Recognition Program.  He also shared an update of Blue Earth County actions.
Jerry Boler mentioned the need for jurisdictions to monitor all funding needs and requests from the State and Federal government (law enforcement, fire departments, and jails).  Faribault and Jackson counties are looking at combining their own sheriff and police departments.    
XIV.  OTHER BUSINESS
Chair Strand informed Commissioners that the next full Commission meeting is September 14 and the Board of Directors will meet August 10.  He reminded Board members that there is a short meeting following this meeting to elect officers.
XV. ADJOU RNMENT
The meeting adjourned at 8:30 p.m.
__________________________________________




Timothy Strand, Chairman



__________________________________________

Charlie Hurd, Secretary
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