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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

June 8, 2011
I.   CALL TO ORDER
Chair Tim Strand called the meeting to order at 4:30 p.m. in the Intergovernmental Center in Mankato.
Charlie Hurd invited Commissioners to a fundraiser for the Memorial Veterans event near the bridge two blocks from the Intergovernmental Center.  There will be a program, food stands, music, etc.
II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Rob Hammond, Charlie Hurd, Alvis More, Gary Owens, Bob Roesler, Steve Rohlfing, Tim Strand, Jim Swanson
MEMBERS EXCUSED:  Dwaye Krenz
OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Lu Vanderwerf, Cheryl Weston
III.  approval of minutes
James Broich moved approval of the May 11, 2011 minutes as presented.  Steve Rohlfing seconded.  Motion carried.
IV.  APPROVAL OF TREASURER’S REPORT
Charlie Hurd moved approval of the treasurer’s report as presented.  Bob Roesler seconded.  Motion carried.
V.  FY 2012 BUDGET PRESENTATION
Executive Director, Reggie Edwards, said the Budget & Personnel Committee met four times to review and prepare the proposed budget.  Edwards presented the 2012 Budget Summary Report entitled “Striking a Balance”.  It listed the financial return on investment; 2011-2014 outcomes; strategic direction and growth; future growth challenges and opportunities; strategic initiatives and budget principals.  A R9 levy history was listed; R9 staff fringe benefits; and a list of 2012 budget changes ($2,500+).  The total budget is $1,512,457 and includes a projected 20% health insurance increase and 1% staff cost of living increase.  Bob Roesler moved to recommend that the proposed FY 2012 budget as it was presented be forwarded to the July public hearing.  Alvis More seconded.  Motion carried.
The Budget & Personnel Committee recommended that a cap on the amount of money paid for meals by RNDC to commissioners and staff who are traveling on behalf of RNDC be implemented.  At the Committee meeting, May 17, members discussed rates from various other governmental units.  The Committee recommended that a policy be set to limit $60 per day for meals.  Gary Owens moved approval of the travel meal policy.  Steve Rohlfing seconded.  Motion carried.
VI.   CHAIRMAN’S REPORT
Chair Strand said that the City of St. Peter held a successful open house for the city’s new Broadway Water Treatment Facility.  He hosted the program for the event and tours were held of the facility.  Chair Strand said the R9 Budget & Personnel Committee has met several times to prepare the FY2012 budget for this meeting.  He plans to attend the League of Minnesota Cities annual meeting next week that will be held in Rochester.  Chair Strand invited Commissioners to attend the free Ambassadors Blues fest event June 16 in the Minnesota Square Park in St. Peter.
VII. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly activities report for review.

Edwards requested feedback on a ‘draft’ document that will be used by R9 Commissioners and staff to answer “what does R9 do”, projects R9 is working on, etc.  
VIII.  PROGRAM REPORTS
A.  Finance Department / Revolving Loan Fund
Finance Director, Lu Vanderwerf, said the Finance Department has been busy preparing the FY 2012 budget and end of the current fiscal year items.  Work has also been done in preparation of a potential State Shutdown with drawing down funds in advance from the State.  The Revolving Loan Fund Committee did meet in May to consider one loan and toured the applicant’s facility. 
B.  Minnesota River Area Agency on Aging®, Inc.
Executive Director, Linda Giersdorf, was excused from the meeting.  Commissioners reviewed her activities report for the past month.
C.  Community & Economic Development & Transportation

Director, Ronda Allis, presented her program report.  Highlighted from the report was the successful Grant Opportunity Forum that was held May 24 with more than 65 people attending.  The purpose of the forum is to provide information and direct access to potential funds for many types of projects.  The forums are held twice a year.  The R9 Community & Economic Development Committee and EDA Professionals met on May 25.  The newly appointed DEED Commissioner Mark Phillips was the keynote speaker.  
Allis said R9 is partnering with several entities on a study to completely reorganize the Mankato Transit System and the Quad-County Transit System (Blue Earth, LeSueur, Nicollet and Waseca counties).  The Highway 169 Corridor Coalition met May 12 that focused on projects that will help with flood mitigation along the corridor.  
IX. OTHER BUSINESS

Chair Strand said an email was received from the Watonwan County Administration Office saying that Dwayne Krenz is ill and the Watonwan County Board appointed Scott Sanders to fill his position.  Chair Strand said the full Commission meets July 13 that includes the public hearing on the proposed FY 2012 budget.  The Board of Directors meets August 10.
X. ADJOURNMENT
The meeting adjourned at 6:20 p.m.
_______________________________________

______________________________________


Timothy Strand, Chairman



Charlie Hurd, Secretary
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