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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

May 11, 2011
I.   CALL TO ORDER
II.  ELECTION OF SECRETARY

Bob Roesler moved to nominate Charlie Hurd to serve as secretary, Alvis More seconded.  Motion carried.  A unanimous ballot was cast for Charlie Hurd to serve as secretary until the R9 Board of Directors meet following the annual meeting in July to elect officers.  Motion carried. 
III.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Alvis More, Gary Owens, Bob Roesler, Steve Rohlfing, Tim Strand, Jim Swanson  
MEMBERS EXCUSED:  Rob Hammond, Dwayne Krenz
OTHERS PRESENT:  Ronda Allis, John Considine, Reggie Edwards, Linda Giersdorf, 

Lu Vanderwerf, Cheryl Weston  
IV. GUEST PRESENTATION
Community & Economic Development Coordinator, John Considine, gave a presentation on the Hazard Mitigation Plan process.  He explained the basic terminology, the importance of mitigating hazards, local background, the plan update process and the current plan format.  The plans are required by federal mandate for all 87 counties.  RNDC completed eight of the nine county plans in 2008.  The plans have to be updated every five years.  Currently, RNDC is assisting with the updated plans for Blue Earth, Martin and Waseca counties.  
V.  approval of minutes

Bob Roesler moved to approve the March 9, 2011 minutes as presented.  Gary Owens seconded.  Motion carried.

VI.  APPROVAL OF TREASURER’S REPORT

Alvis More moved to approve the treasurer’s report as presented.  James Broich seconded.  Motion carried.

VII.   CHAIRMAN’S REPORT
Chair Strand announced that the city of St. Peter just began using their new water treatment facility.  It is a state of the art facility that utilizes reverse osmosis.   The Department of Health inspected the facility and held a press conference announcing that the city has one of the best quality waters in the state.  There is an open house of the facility May 19.     
VIII. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly activities report.  Highlighted from the report was that the R9 Budget & Personnel Committee has been meeting to review the FY 2012 budget and is also reviewing some policy items such as staff travel and cell phones.  The draft FY 2012 budget will be presented at the June Board of Directors for their review, and then the budget will be forwarded to the public hearing at the July annual meeting.   Edwards has been involved with the Small Wind Bulk Purchasing project with WindIndustry.  The focus is that if there is enough interest in purchasing wind turbines, it may bring the cost down.  Also, Edwards is working with schools on solar rooftop projects.  
Edwards said a two day staff retreat (over a two month span) was held.  The focus was on communication, building trust and for RNDC to become more out-come based and how to deliver greater value out in the region.  A recommendation from the R9 Strategic Planning Committee is to include Commissioners in a retreat.

Jim Swanson mentioned the need for more public relations in getting the accomplishments of RNDC’s out to citizens.  There is a need to tie dollars to what is being accomplished.  After discussion, it was suggested that staff have ‘talking points’ available at the June meeting.  Commissioners will be able to use them to help promote the work RNDC is doing.
IX.  PROGRAM REPORTS
A.  Finance Department / Revolving Loan Fund
Finance Director, Lu Vanderwerf, said the close-out of the Small Business Development Center has been completed with state representatives from the program for which RNDC was the host.  All property was transferred properly as well as the financial closing.

Vanderwerf said in the past month, the Revolving Loan Fund (RLF) programs have had many inquiries for funds.  The RLF Committee will meet May 26 to review new loan prospects.  Two clients have paid the balance of their loans and two clients that had their payments deferred, are paying on time. 
B.  Minnesota River Area Agency on Aging®, Inc.
MNRAAA®, Inc. Executive Director, Linda Giersdorf, presented her monthly report for review.  She noted that there are no new updates on legislation pertaining to Aging programs.  Staff has been working on the 2012 MNRAAA budget, but it is very difficult because two programs are very vulnerable to cuts at the state level.  She gave quotes from a new report from the 2011 Edition of the State Median Annual Care Cost which is the difference between having assisted services in the home for the elderly compared to staying in a nursing home.
Giersdorf shared a 2010 Minnesota Older Americans Act Profile flyer from the Minnesota Board on Aging.  The flyer listed the 2010 state, federal and local dollar amounts; measured program services; where consumers live; etc.
C.  Community & Economic Development & Transportation

Community & Economic Development & Transportation Director, Ronda Allis, presented her monthly report.  She invited Commissioners to attend the Grant Opportunity Forum that is May 24 and held at the South Central Service Cooperative in North Mankato.  The forum is designed for local units of government; nonprofit organizations, small businesses and others direct access to potential funders.  On May 25 the Region Nine Community & Economic Development Committee and EDA Professionals Quarterly Forum will be held.  The keynote speaker will be newly appointed DEED Commissioner Mark Phillips.
Allis said their department was asked by the city of Mankato to review 2010 census data to see if there were any outstanding trends to be aware of.  Other interested parties are Blue Earth and Nicollet counties, District 77 and North Mankato.  State economist, Tom Stinson will be attending the session.  Staff coordinated an initial Passenger Rail Coalition meeting with interested persons in the Mankato area.  The purpose of the meeting was to see if there is interest in having rail from our region to the metro area.
Allis noted the several pages of minutes and attachments from two transportation meetings she hosted in the past month that were included in the meeting packet.  The minutes are also on the RNDC website for review.   She asked how important is it to Commissioners to receive paper copies that include copier and postage costs.   For jurisdictions, including RNDC, legally you are not obligated to publish them, but you need to make them available in an electric format or if someone requests a paper copy.  Chair Strand suggested that the subject be presented at the July annual meeting and get a list of Commissioners who do not have computer access.  Steve Rohlfing suggested to begin sending the Board meeting packet to members electronically, if they prefer.  Discussion followed.  Charlie Hurd moved to send a notice to Board members to see if they want their meeting agenda and enclosures emailed to them or a mailed paper copy sent to them.  Steve Rohlfing seconded.  Motion carried.  
1. Mn/DOT Planning Funds Resolution
Allis presented Resolution 2011-02 to enter into an agreement for distribution of Mn/DOT planning funds agreement number 98749.  The RNDC annually enters into a contract 
with Mn/DOT to do planning, coordination and other technical services.  Mn/DOT 
provides $50,000 in funding to be matched by $8,824 (15%).  The resolution also 
authorizes the Chair and Executive Director to execute the contract.  Bob Roesler moved to approve Resolution 2011-02 as presented.  Gary Owens seconded.  Motion carried.
X. OTHER BUSINESS

Edwards noted Sarah Reichwald Beiswanger, who is R9’s Resource Coordinator, has compiled a list of all grant dollars available in southern Minnesota.  
Chair Strand said the next R9 Board of Directors meeting is June 8 at 4:30 p.m.

XI. ADJOURNMENT
The meeting adjourned at 5:40 p.m.
_______________________________________

______________________________________


Timothy Strand, Chairman



Charlie Hurd, Secretary
PAGE  


RNDC Board of Directors Meeting – May 11, 2011

Page 4

