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 M I N U T E S

Region Nine Development Commission

FULL COMMISSION MEETING

April 13, 2011
I.    CALL TO ORDER
Chair Tim Strand called the meeting to order at 6:30 p.m. in the Intergovernmental Center in Mankato.

Chair Strand introduced new commissioners – Rob Hammond, who represents cities under 10,000 in Faribault County.  He replaces Roger Oldfather.  William Wencl, who represents cities under 10,000 in LeSueur County.  He replaces Mick McGuire.  Ann Hendricks represents school boards.  She replaces Mary Jean Rohlfing.  Gary Sturm represents cities under 10,000 in Watonwan County.  He replaces Denny Jahnz.  Steve Rohlfing represents LeSueur County.  He replaces Bill Stangler.  Marie Dranttel represents Nicollet County.  She replaces Judy Hanson.  New Commissioners were approved at previous Board of Directors meetings.
Brad Ahrenstorff represents cities under 10,000 in Blue Earth County.  He replaces Doug Westphal.  James Berg moved approval of the appointment, Darwin Olson seconded.  Motion carried.

II.   PLEDGE OF ALLEGIANCE
III.   ROLL CALL
MEMBERS PRESENT:  Brad Ahrenstorff, James Berg, James Broich, Drew Campbell, Chris Collins, Cindy Coy, Alvin Dietz, Peggy Evenson, Candace Fenske, Terry Genelin, Harlan Gorath, Rob Hammond, Ann Hendricks, Alvis More, Darwin Olson, Gary Owens, Brenda Pautsch, Bob Roesler, Steve Rohlfing, Phil Schafer, Charles Schmitz, Tim Strand, Gary Sturm, Jim Swanson, William Wencl 
MEMBERS EXCUSED:  Marie Dranttel, Charlie Hurd, Frederick Juni, Diane Norland
MEMBERS ABSENT:  Jerry Boler, Janie Flores, Kermit Heldberg, Dwayne Krenz, Dan Kuhns, Tom Loveall, Lance Mikkelson, Doug Schaller
OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Linda Giersdorf, Lu Vanderwerf, Cheryl Weston
Iv.  special presentation  
Brent Pearson, who is a Regional Labor Market Analyst for the Minnesota Department of Employment and Economic Development, gave a presentation on labor market data for manufacturing and health care industries.
V.   approval of minutes
James Broich moved approval of the January 12, 2011 minutes as presented.  Drew Campbell seconded.  Motion carried.
vi.   approval of treasurer’s report
Darwin Olson moved to approve the treasurer’s report as presented.  Alvin Dietz seconded.  Motion carried.
VII. CHAIRMAN’S REPORT
Chair Strand said he has been very active serving on the League of Minnesota Cities, Coalition of Greater Minnesota Cities, plus other groups.   Because of the large turnover in the past election, the organizations have held Legislative Action Days to educate new legislators.  Chair Strand said as the mayor of St. Peter, he has been busy with the Sister City Program; flood issues in February that had visits by Congressmen and Commissioners where tours were held.  The parade held in St. Peter on St. Patrick’s Day was a huge success. Chair Strand said he and Executive Director, Reggie Edwards, attended the National Association of Development Organizations (NADO) Legislative Action conference in Washington, D.C. in March.  While there, they visited with Region Nine area congressmen’s staff about various issues.  
VIII.  COMMITTEE REPORTS
A.  Legislative Committee

Committee Chair, Terry Genelin, said he was at the Capitol earlier in the day.  He visited with Representative Terry Morrow and Senator Kathy Sheran where he presented R9 legislative issues to them.  He also attended a Highway 169 Coalition reception at the Capitol.  The talk is all about the battle of the budget.

Reggie Edwards gave Commissioners a R9 Legislative Alert – Minnesota Legislature Phone Call Action document.  Each Commissioner was asked to call five designated legislators and note that RNDC supports the exemption of sales taxes on the purchase of the statewide public radio systems (800 Megahertz).  The focus is to raise awareness of the issue.  Other issues that the Committee has been reviewing are the unfunded mandates of GASB 34, prevailing wages, publication requirements and sales taxes on governmental entity purchases.
B.  Strategic Planning Committee

Committee Chair, Bob Roesler, reported that the last communication between Committee members was a conference call on April 6 and that worked well.  Roesler said that Frederick Juni also serves on the Committee and that he and Juni serve on the Nominating Committee for Election of the Chairman.  Chair Tim Strand is serving his second term of a two-year term that expires in July.  The election of the new chair will be at the annual meeting in July.  Anyone interested in being on the ballot is to contact Roesler by May 1.  The Committee has been in discussion about holding a retreat where R9 Commissioners and other jurisdictions may be invited to participate.
Roesler reminded Commissioners of the motion that was approved at the January meeting to transition off six of the special interest positions except Minority Populations and Health & Human Welfare positions.  Commerce, Crime Prevention, Tourism & Recreation and Transportation positions are currently vacant and the Agriculture and Environmental Quality positions will expire in July.  An amendment to the R9 by-laws is needed.
IX.  EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented the proposed amendment to the By-laws of the RNDC regarding citizens representing public interest positions on the RNDC.  The change is that there will now be two special interest positions – Health & Human Welfare and Minority Populations.  All other positions will expire July 13, 2011.  Bob Roesler moved approval of the amendment, Brenda Pautsch seconded.  Motion carried with one nay.
Edwards presented his activities report for the past month.  Highlighted was a summary of his trip to Washington, D.C. to attend the NADO conference; staff held a retreat where communication, trust and outcome based performance was discussed.  Also, to save dollars and time, telephone conference calls are being utilized for meeting sessions when possible. 

Edwards requested approval of a travel request for Ronda Allis to attend the NADO Rural Transportation Conference in Washington, D.C. August 24-25.  She is the state of Minnesota representative. The cost is $1,210.  Drew Campbell moved approval of the travel request, Terry Genelin seconded.  Motion carried.

X.  PROGRAM REPORTS

A. Community & Economic Development & Transportation

Ronda Allis presented her report for review of community & economic development and transportation activities in the past month.
1. Blandin Broadband Project
Allis gave a presentation on the Broadband initiative.  She explained ways that broadband access could better rural communities including health care – disbursements of medication, webinar communication; sharing of government services – posting of minutes on websites, payroll services; rural businesses able to communicate and compete worldwide; employees able to telecommute from home. An initiative from the Blandin Foundation that is called MIRC (Minnesota Intelligent Rural Communities) Project received funding through the American Recovery & Investment Act.  It is an 80-county initiative to educate leaders in expanding broadband to all areas.
Jim Swanson who is a Sibley County Commissioner added that he and Brenda Pautsch, who is the mayor of Gaylord, recently began serving on a Joint Powers Board that is looking at installing fiber optic broadband throughout the county.
B.  Minnesota River Area Agency on Aging®, Inc. 
Executive Director of MNRAAA®, Inc., Linda Giersdorf, shared a new MNRAAA®, Inc. brochure that explains their services, service area, activities and initiatives.  
Giersdorf said Commissioners will be receiving a letter from her regarding Senate File 760: Omnibus Health and Human Services Finance Bill.  In the letter she urges Commissioners to contact designated legislators regarding two of the grants that are eliminated in the bill – the Caregiver Support Grant and the Aging Prescription Drug Assistance Grant.
C. Finance / Revolving Loan Fund
Finance Director, Lu Vanderwerf, presented her activities report.  Highlighted is that work has begun on the RNDC and MNRAAA 2012 budgets.  Staff has been working on closing out the Small Business Development Center program and preparing for the final site visit.  
XI.  R9 SHARING & OPPORTUNITIES
A. Blue Earth County Area Representatives
Brad Ahrenstorff represents cities under 10,000 in Blue Earth County and is the mayor of Lake Crystal.  He reported that the city of St. Clair had flooding issues this spring, but were successful in protecting their wastewater treatment facility, thanks to the many volunteers.  The city of Lake Crystal has begun work on a 10-year Economic Development & Strategic Plan. 
Drew Campbell, who is a Blue Earth County Commissioner, reported that the County followed a recruitment process that began on March 1 to fill the County Administrator position.  Interviews were held with three applicants on April 5 and a decision was made to hire Bob Meyer, former Blue Earth County Human Services Director.  The Breckenridge public housing project in Eagle Lake should be ready for occupants in July.  The County has been installing motion detection lighting controls in the Government Center, Courthouse and Library.  Campbell said he serves on the VINE Task Force that is working with issues related to VINE’s vision of obtaining the Nichols Building.
Ann Hendricks represents school districts and serves on the Mankato Area Public School Board. As a new R9 Commissioner, she gave background information about herself.  She has served on the school board for fifteen years, the last five as chairman.  She also serves on the Negotiations Committee for the local Teachers Association.  Hendricks is a teacher at the Minnesota Security Hospital in St. Peter.
Alvis More who represents agriculture reported that work will begin soon on Highway 83; the success of a feed storage business that started with one employee last year has grown to seven full time people; he noted the city of St. Clair’s new water tower.
XII.  CAUCUS – to review R9 Board and Committees

Commissioners caucused by county to review board of directors and committee member seats.  Changes include:  Brown and Martin counties had no changes.  Blue Earth County – Brad Ahrenstorff to replace Alvis More on the Board of Directors after the July meeting and serve on the Legislative Committee; Ann Hendricks to replace Alvis More on the Budget & Personnel after the July meeting; Drew Campbell to replace Alvis More on the Area Agency on Aging after the July meeting; Faribault County – Rob Hammond to serve on the Board of Directors and Community & Economic Development; Tom Loveall to serve on the Strategic Planning; LeSueur County – Steve Rohlfing to serve on the Board of Directors and Community & Economic Development, William Wencl to serve on the Area Agency on Aging and the Budget & Personnel; Nicollet County – Marie Dranttel to serve on the Strategic Planning and Community & Economic Development; Sibley County – Peggy Evenson to serve on the Transportation Advisory Committee and Brenda Pautsch off the Community & Economic Development;  Waseca County – Gary Owens to replace Dan Kuhns on the Board of Directors, Dan Kuhns to replace Gary Owens on the Area Agency on Aging Committee; Watonwan County – Gary Sturm to serve on the Community & Economic Development.
XIII.  OTHER BUSINESS
Chair Strand noted the next full Commission meeting is July 13 and the Board of Directors will meet May 11. 

XIV. ADJOURNMENT
The meeting adjourned at 8:50 p.m.
__________________________________________

_______________________________________


Timothy Strand, Chairman



James Swanson, Acting Secretary
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