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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

March 9, 2011
I.   CALL TO ORDER
Vice Chair Jim Swanson called the meeting to order at 4:30 p.m. in the Intergovernmental Center in Mankato.  There are eleven positions on the Board including the Chairman.  Currently, there are eight members.  Jurisdictions (cities, county, school boards) are in the process of soliciting their representatives for Faribault, LeSueur and Nicollet counties.  To reinfirm there would be a quorum, Charlie Hurd moved that there are eight members on the Board of Directors.  Bob Roesler seconded.  Motion carried.
II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Alvis More, Bob Roesler, Jim Swanson
MEMBERS EXCUSED:  Dan Kuhns, Tim Strand
MEMBERS ABSENT:  Dwayne Krenz
OTHERS PRESENT:  Linda Giersdorf, Reggie Edwards, Lu Vanderwerf, Gail Gilman-Waldner, Cheryl Weston
III. GUEST PRESENTATION

Executive Director of the Minnesota River Area Agency on Aging®, Inc. (MNRAAA), Linda Giersdorf, introduced Gail Gilman-Waldner who is the program developer for MNRAAA.  Waldner announced that the Minnesota Senior Games are going to be held at MSU, Mankato June 2-5, 2011 and also in 2012.  The multi sport event for seniors 50 and older is a fundraiser where the dollars will go to the Visitors & Convention Bureau.  Waldner is a member of the AgeWell Network that is giving ideas on marketing, soliciting volunteers and sponsors for the event.  There was discussion if RNDC Commissioners would be interested in participating in the event.  
IV.  approval of minutes

Bob Roesler moved to approve the February 9, 2011 minutes as presented.  James Broich seconded.  Motion carried.
V.  APPROVAL OF TREASURER’S REPORT

Charlie Hurd moved to approve the treasurer’s report as presented.  Alvis More seconded.  Motion carried.
VI.   CHAIRMAN’S REPORT
Vice Chair Swanson said a hot topic for Sibley County is the consideration of a fiber optic communications network.  Sibley and Renville counties with city officials are entering a Joint Powers and Cooperative Agreement to further pursue the project.  The goal is to connect businesses, homes, farms and schools with a world class communications network.  The cost could be $40-60 million and would be owned by the jurisdictions.  
Vice Chair Swanson requested approval of the following new Commissioners.  (1)  Robert Hammond to represent cities under 10,000 in Faribault County.  He replaces Roger Oldfather.  (2)  William Wencl to represent cities under 10,000 in LeSueur County.  He replaces Mick McGuire.  (3)  Ann Hendricks to represent school boards.  She replaces Mary Jean Rohlfing.  (4)  Gary Sturm to represent cities under 10,000 in Watonwan County.  He replaces Denny Jahnz.   Charlie Hurd moved approval of the candidates, James Broich seconded.  Motion carried.
Discussion was held on the importance of filling the vacant Board positions with experienced, committed Commissioners.  Commissioners will caucus at the April full Commission meeting to review Board and committee seats.

VII. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly activities report for review.  Highlighted from the report was the Fiscal Hardship Initiative.  The League of Minnesota Cities (LMC) is hosting a series of community dialogues on what city services are desired, needed and affordable and what they are willing to pay for as taxpayers.  RNDC submitted applications on behalf of the cities of Arlington, Fairmont, New Prague and Sleepy Eye and will partner with several other cities.  The dialogues will be held this spring and summer.
Edwards encouraged Commissioners to go onto the R9 website (rndc.org) and to encourage their constituents, also, to take a survey that asks citizens pertinent questions about jurisdictional services, etc.

Edwards said a telephone conference call is scheduled this evening with the R9 Legislative Committee.  Agenda items are Capitol visits, the legislative agenda and unfunded mandates action.
Edwards presented an out-of-state travel request for Finance Director, Lu Vanderwerf and Accountant, Linda Wallace to attend a GMS Financial Management Conference in Lake Buena Vista, Florida June 19-24.  The cost is $3,300.  Charlie Hurd moved approval, Bob Roesler seconded.  Motion carried.
VIII.  PROGRAM REPORTS

A.  Finance Department / Revolving Loan Fund

Finance Director, Lu Vanderwerf, reported that a timeline and preliminary review of financial data in preparation of the R9 FY 2012 budget has begun.  Also, beginning to work on the MNRAAA 2012 budget.
The Revolving Loan Fund Committee did not meet in February.  Staff has been spending time with an attorney to send out letters to three loan defaults.  There have been four bankruptcies this year.
B.  Minnesota River Area Agency on Aging®, Inc.
Executive Director, Linda Giersdorf, presented her activities report for review.  Staff has been monitoring closely the state and federal budgets and how they may affect aging programs.  The federal funds for the Older Americans Act are on a continuing resolution from FY2010.  Giersdorf said she and the finance directors from the other two partners of MNRAAA including R9’s finance director have met to be proactive if there are budget cuts.  The group will meet with the executive directors of Region Nine, Southwest and Mid-Minnesota regional development commissions to get their input on the prospect of budget cuts.
IX. OTHER BUSINESS

Bob Roesler said the tax system is being reviewed by the state.  He presented for discussion the idea if the state could change and shift policies instead of taxing to be not done by ownership but by consumption and services; then changing the way the sales tax to be distributed on a regional basis.  

Vice Chair Swanson said that the full Commission meets April13 and the Board of Directors meet May 11. 

X. ADJOURNMENT
The meeting adjourned at 5:50 p.m.
_______________________________________

______________________________________


Timothy Strand, Chairman



Charlie Hurd, Acting Secretary
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