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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS CONFERENCE CALL
December 22, 2011
I.   CALL TO ORDER
Board of Directors was contacted to join in a conference call.  Other full Commission members were welcome to call in.  Chair Jim Swanson called the meeting to order at 11:30 a.m. in the Intergovernmental Center at the RNDC offices in Mankato.
II.   ROLL CALL

MEMBERS PRESENT:   James Broich, Rob Hammond, Charlie Hurd, Gary Owens, Bob Roesler, Gary Sturm, Jim Swanson
MEMBERS ABSENT:  Brad Ahrenstorff, Steve Rohlfing, Tim Strand
OTHERS PRESENT:  Linda Giersdorf, Phil Schafer, Doug Schaller, Lu Vanderwerf, 
Cheryl Weston
iii.   Composition of the final interview team
Chair Jim Swanson stated that the purpose of the conference call is to further clarify the interview process of the executive director position.  At the Board of Directors meeting December 14 the motion was Charlie Hurd moved to have the Budget & Personnel Committee review the resumes and present up to five candidates to the Board of Directors to be interviewed.  The Board will make the final selection with the full Commission giving formal approval at a later date.  The Budget & Personnel Committee will chose at little or no cost a personnel professional to assist with the hiring/interview process.  Also, staff directors will be included in the hiring process.  Tim Strand seconded.  Motion carried.  After receiving comments from the Budget & Personnel Committee regarding their exclusion from the interview process, Chair Swanson suggested that the motion be the same but to add to the motion that the Budget & Personnel Committee (including Management staff) be included in the interview process with the Board of Directors.  Discussion followed.  

Charlie Hurd moved to add the Budget & Personnel Committee members to the interview process, with the decision to hire made by the Board of Directors and formal approval by the full Commission at a later date.  Bob Roesler seconded.  A roll call vote was 5 to 2.  Motion carried.
Gary Owens moved that two interview teams, one representing the Board of Directors and one representing Budget & Personnel Committee/Management Staff conduct the interviews.  The two teams will conduct separate 30-minute interviews of the candidates.  At the end of the interview process, the two teams will meet together to 
discuss the candidates.  After this discussion, the Board of Directors will vote on who will be offered the position with formal approval by the full Commission.  Each group will have separate questions that will pertain to the groups’ interest.  Gary Sturm seconded.  A roll call vote was 6 to 1.  Motion carried. 

Chair Swanson suggested items that will need to be addressed.  

1. Need to decide the questions for the interviews

2. Need to decide how to ask the questions 

3. Need criteria or ranking system to select the final candidate

4. Who will make telephone calls to references

5. Who will do background checks – before or after final interviews
Charlie Hurd moved to direct the Budget & Personnel Committee to make decisions with the items mentioned above.  An HR professional will be utilized to ensure the legality of the process.    Bob Roesler seconded.  A roll call vote was unanimously in favor.  Motion carried.
Chair Swanson announced that the Budget & Personnel Committee will be meeting Thursday, January 5, at 8:30 a.m. in the LeSueur Room of the Intergovernmental Center.  A meeting notice will be mailed.

To keep all members of the Commission informed, Chair Swanson said unapproved minutes of this conference call will be forwarded to them.

IV. OTHER BUSINESS

There was no other business.

V. ADJOURNMENT
The meeting adjourned at 12:10 p.m.
____________________________________________         
Jim Swanson, Chairman


____________________________________________

Charlie Hurd, Secretary
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