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 M I N U T E S

Region Nine Development Commission

FULL COMMISSION MEETING

November 9, 2011
I.    CALL TO ORDER
Chair Jim Swanson called the meeting to order at 6:30 p.m. in the Intergovernmental Center in Mankato.

A moment of silence was held for former R9 Commissioner, Alvis More, who passed away October 31, 2011.
II.   PLEDGE OF ALLEGIANCE
III.   ROLL CALL
MEMBERS PRESENT:  Brad Ahrenstorff, James Berg, Cindy Coy, Marie Dranttel, Laura Elvebak, Peggy Evenson, Candace Fenske, Terry Genelin, Harlan Gorath, Rob Hammond, Ann Hendricks, Charlie Hurd, Dan Kuhns, Tom Loveall, Pam Meyer, Diane Norland, Darwin Olson, Gary Owens, Brenda Pautsch, Jack Potter, Bob Roesler, Steve Rohlfing, Phil Schafer, Doug Schaller, Charles Schmitz, Tim Strand, Gary Sturm, Jim Swanson, William Wencl
MEMBERS EXCUSED:  Frederick Juni
MEMBERS ABSENT:  James Broich, Drew Campbell, Janie Flores, Kermit Heldberg, Scott Sanders
OTHERS PRESENT:  Ronda Allis, Linda Giersdorf, Lu Vanderwerf, Cheryl Weston
Iv.   approval of agenda
Tim Strand moved to approve the meeting agenda, Darwin Olson seconded.  Motion carried. 
V.   approval of minutes
A correction to the minutes – Cindy Coy was present at the meeting.  Bob Roesler moved to approve the corrected September 14, 2011 full Commission minutes.  Rob Hammond seconded.  Motion carried.  
Steve Rohlfing moved to approve the October 19, 2011 Special Meeting of the Board of Directors minutes as presented.  Gary Sturm seconded.  Motion carried.
vi.   approval of treasurer’s report
Diane Norland moved approval of the treasurer’s report as presented.  Phil Schafer seconded.  Motion carried.
VII. CHAIRMAN’S REPORT
Chair Swanson introduced Laura Elvebak, who represents the Minnesota Valley Council of Governments.  She replaces Chris Collins and was approved at the August Board of Directors meeting.  Chair Swanson requested approval of Martin County Commissioner, Jack Potter.  He replaces Jerry Boler.  Bob Roesler moved approval, Gary Owens seconded.  Motion carried.
Chair Swanson requested the formal approval of the resignation of executive director, Reggie Edwards effective October 12.  The Board of Directors approved the resignation at their October 12 meeting.  Tom Loveall moved approval of the resignation, Dan Kuhns seconded.  Motion carried unanimously.  Chair Swanson gave an explanation of the steps that were taken for the outcome of the resignation.  In the absence of an executive director, Chair Swanson is signing off on invoices, contracts, staff timesheets, final reports, etc.  
Since the last full Commission meeting, Chair Swanson reported that interviews were unsuccessful in filling the part-time grant writer position.  There was a lengthy discussion held on grant writing services.  The consensus was that there is a need for the service to communities and others in the Region Nine area, but the position may be as a consultant or restructure the position to include community development services.  At the October Board of Directors meeting it was approved to bring in interns to fill in where possible.  Chair Swanson said that this is an opportunity to look at the organization and how R9 should move forward.
VIII.   BUDGET & PERSONNEL COMMITTEE
Committee Chair, Brenda Pautsch, reported that the committee met November 3 to finalize the details of the executive director position and discuss the compensation package.  Committee members reviewed material from other regional development commissions such as executive director salary range, job descriptions, whether the position was a contract employee or an at-will employee, etc.
The committee discussed the need for better communication between the executive director and all committees and the full Commission.  Recommendations from the committee were:  (1) the executive director position be an at-will employee (same as staff); (2) policy be developed stating that there be a back-up to provide signatures for contracts, timesheets, etc. 
The Committee will meet again on November 15 and the agenda will include:  will the executive director be responsible for a program area; review current policy on how staff can register complaints; finalize interview process; staff cell phone policy.  
The interview process was discussed.  The executive director position will be advertised on free professional websites (Workforce Center, LMC, AMC) by November 30 with a deadline of December 30.  Who will conduct the interviews will be decided at a later date.  The timeline is to have the final process for the hiring of the executive director at the December Board of Directors meeting; interviews held in January; new executive director by March 1.
Charlie Hurd said that the city of Mankato is willing to offer their HR staff to assist in the hiring process.  Tom Loveall suggested that when the new executive director is hired an open house be held with other partners throughout the region.
IX.  STRATEGIC PLANNING
Chair Swanson asked Commissioners to refer to the minutes of the Special Meeting of the Board of Directors on October 19.  Referenced was the report he made from the seminars he attended at the National Association of Development Organizations training conference.  They included what you should look for in an executive director and for your organization to be the ‘go to’ place.  Also, to be a successful organization you need a simple strategic plan with a defined set of goals, need diversified and fresh leadership and a strong committed staff.  Two items Swanson would like implemented is (1) clear communication between staff, committees and full Commission members.  Staff need to focus on what they do well and communicate what they are doing and look at expanding services and restructuring at a later date and for (2) commissioners to become more involved.  Commissioners need to be active and talk about R9 activities and services.
Charlie Hurd clarified the City of Mankato’s position on RNDC services.  He said that the City of Mankato has no official position to dissolve the RNDC.  The City would have nothing to gain.  The City did discuss the RNDC at a recent work session where several council members felt now is the time to reassess the role of RNDC and review the services provided to Mankato.  The City is concerned about the overlap of services and duplication of costs.  The City has its own engineers, planners, specialists and the Minnesota Valley Council of Governments staff.  The City would like an outside consultant hired to assist the Board and full Commission with numerous options that are available. The City hopes to provide positive input during this process that takes into account both the needs of the City of Mankato and the region.
Discussion followed with comments from Harlan Gorath, Rob Hammond, Bob Roesler, Doug Schaller, Terry Genelin and others - R9’s efforts should be supported and look at ways to improve; there is the need to think regionally that creates a greater voice to be heard; we need to decide what we want R9 to do for your community; R9 needs to focus on its mission and goals; need to look at the state statutes to see if R9 is following its purpose; need to concentrate on aging services across county lines; services that small cities can’t do on their own; R9 needs to concentrate on core services.
Chair Swanson said the committees will be used to focus on answers such as what is the focus of R9 and actions steps that will be needed to move forward. 
X.  OTHER BUSINESS
Chair Swanson said the next full Commission meeting is January 11 that includes the Holiday Gathering that will be held at the Applewood Restaurant.  At that meeting staff will be asked to present what they are doing that will include flow charts of what they are working on.  The Board of Directors will meet December 14.
Chair Swanson announced birthdays in November – Commissioners:  Drew Campbell, Diane Norland, Charlie Schmitz; Staff:  John Considine.
Laura Elvebak emphased the importance of commissioners being on the same page and the need for a clear vision of the purpose of R9, which is a major undertaking.  As chair of the Strategic Planning Committee, Bob Roesler, said the committee is meeting soon to review the Strategic Plan.  All commissioners are welcome to attend to present their input to the plan.  Tim Strand reminded commissioners that the full Commission meets only four times per year, with the Board meeting monthly.  There is the timeliness of what needs to be accomplished by the committees.  Therefore, the Board does have the authority to make decisions on behalf of the full Commission to keep moving forward to accomplish business in a timely manner.  Ann Hendricks stated that the Strategic Plan should be the driver of what we charge ourselves with doing, believing, being committed to.  Dan Kuhns questioned if the full Commission should meet to review the Strategic Plan and provide direction for R9.  
Chair Swanson congratulated Ann Hendricks and Tim Strand on their re-elections.

Lu Vanderwerf stated that since the transition, the staff has been very impressed and appreciative of Chair Swanson and the Board of Directors.  Chair Swanson is always available to staff and the Board is very involved. 

Doug Schaller moved to thank former executive director, Reggie Edwards, for his eleven years of service to the RNDC.  Diane Norland seconded.  Motion carried.  

XI. ADJOURNMENT
The meeting adjourned at 8:05 p.m.
__________________________________________




Jim Swanson, Chairman
__________________________________________

Charlie Hurd, Secretary
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