M I N U T E S

[image: image1.png]


Region Nine Development Commission
SPECIAL MEETING OF BOARD OF DIRECTORS 
October 19, 2011
I.    CALL TO ORDER
Chair Jim Swanson called the special meeting of the Board of Directors to order at
4:30 p.m. at the Intergovernmental Center in Mankato.

II.   ROLL CALL
MEMBERS PRESENT:   Brad Ahrenstorff, James Broich, Rob Hammond, Charlie Hurd, 
Gary Owens, Bob Roesler, Steve Rohlfing, Tim Strand, Gary Sturm, Jim Swanson
OTHERS PRESENT:   Ronda Allis, John Considine, Harlan Gorath, Tom Loveall, 
LuAnn Vanderwerf, Cheryl Weston  

III.  Chair Swanson presented the agenda for the meeting.  
· Steps to fill executive director position

· Job description

·   Job search process

·  How to staff R9 during the interim
· 2005-2008 Strategic Plan

Chair Swanson presented his notes from one of the seminars he attended at the NADO (National Association of Development Organization) conference regarding executive directors and regional development organizations.  Executive directors should be involved somewhat politically, but not partisan; must focus on adding value, positive attitude and follow statewide consistency; must form partnerships, must be a problem-solver, etc.  Regional development commissions must stay true to the mission; must seek excellence; must communicate, educate, be a sounding board with groups we are working with and so on.  Basic knowledge is the need for a clear message and plan.  To be successful you need a simple strategic plan with a defined set of goals, need diversified and fresh leadership and a strong committed staff.
Commissioners reviewed the 2005-2008 Strategic Plan.
The mission of the organization is “to promote the development of the region through intergovernmental cooperation, community and human development, long-range planning and technical assistance.”  Chair Swanson emphasized that RNDC is NOT the doers of the programs; RNDC is the coordinators, collaborators, facilitators.  Highlighted from the Strategic Plan was:  Programs of the RNDC include Minnesota River Area Agency on Aging®, Inc., Transportation, Economic Development, Community Development and Fostering Intergovernmental Relations.  The plan emphasizes leadership and commitment from the Commission and clear and consistent communication from the executive director and staff.
Charlie Hurd said that at the city of Mankato’s work session October 24, one of the items discussed will be the possibility of dissolving the RNDC.  There have been some discussions by city of Mankato staff on the functions and value of the RNDC.  Tom Loveall added that Martin County also has some concerns regarding the value of RNDC.  Tim Strand added that there are success stories of RNDC activities.  One of the goals of the RNDC is assisting smaller jurisdictions that do not have the funds for planning, such as the city of Mankato has.  A number of Board members talked of the important role that Region Nine plays in providing these planning services.   There is a need to educate Commissioners on the activities of staff and its programs.  The committee structure (Strategic Planning, Budget & Personnel, Legislative Committees plus the other committees) need to be used to address issues, make recommendations and respond to requests coming from the Board of Directors.  A lengthy discussion followed.  
Executive Director Job Description
Chair Swanson asked Commissioners for characteristics they would like to see in the RNDC executive director.  They included ~ needs to support and advocate for local units of government ~ go to person ~ buy in from staff and commissioners ~ brings legislators into the fold ~ don’t need a visionary, but needs to think outside the box ~ networks with other regional development commissions and other organizations to get new ideas ~ pocess communication skills. 

With the support of the city of Mankato’s management, Charlie Hurd recommended that an interim director for three to six months be put in place to oversee the staff and RNDC.  He did have (4) names to be considered.  A lengthy discussion followed.
The Consensus

Chair Swanson and Vice Chair Tim Strand have been meeting with staff to answer questions and Chair Swanson has been authorized to sign contracts and purchase orders.  There is also the concern of finances, being that the former executive director is paid through March of 2012.  There will be no interim executive director at this time.  Staff was authorized to fill the part-time Resource Development Coordinator position and to hire interns to fill in.
Ronda Allis noted that a five-year report is due to the state that requests RNDC to complete an assessment of performance and fulfilling the purposes of the Regional Development Act.  She is in the process of sending a survey to all jurisdictions a series of questions that asks if RNDC serves a purpose, how has staff performed their jobs and so on.  The survey also has open-ended questions requesting their feedback.  Allis will provide the results of the survey to the Commissioners. 
The Budget & Personnel Committee will meet ASAP to review the job description of the executive director and fringe package including car, cell phone, etc.  Also to be reviewed is whether the position should be an employee or under contract.  Staff will gather what other regional development commissioners provide for their executive directors’ package (wages); mission statements, annual reports.  This will be completed by December 1.  The goal is to fill the position by March 1, 2012.  
Instead of a regular scheduled Board of Directors meeting on November 9, the full Commission will meet to review the report from the Budget & Personnel Committee; discuss the structure and direction of moving the RNDC forward.
IV.  ADJOURNMENT
The meeting adjourned at 6:20 p.m.

_________________________________

________________________________

Jim Swanson, Chairman



Charlie Hurd, Secretary
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