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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

October 12, 2011
I.   CALL TO ORDER
Chair Jim Swanson called the meeting to order at 4:30 p.m. in the Intergovernmental Center in Mankato.
II.   ROLL CALL

MEMBERS PRESENT:  Brad Ahrenstorff, James Broich, Charlie Hurd, Gary Owens, 
Bob Roesler, Tim Strand, Gary Sturm, Jim Swanson
MEMBERS ABSENT:  Rob Hammond, Steve Rohlfing

OTHERS PRESENT:  Ronda Allis, Lu Vanderwerf, Cheryl Weston

iii.   approval of agenda

Tim Strand moved approval of the agenda.  James Broich seconded.  Motion carried.
Iv.  approval of minutes
James Broich moved approval of the August 10, 2011 minutes and the September 28 Special Meeting of the Board of Directors.  Tim Strand seconded.  Motion carried.
V.  APPROVAL OF TREASURER’S REPORT
Bob Roesler moved to approve the treasurer’s report as presented.  Charlie Hurd seconded.  Motion carried.
VI.  SPECIAL PRESENTATION
Bobbi Retzlaff, transportation planner with MnDOT, said she has been traveling the state giving presentations and gathering comments and input on the Minnesota GO and Statewide Multimodal Plan.  MnDOT launched the Minnesota GO visioning process to better align the transportation system with what Minnesotans expect for their quality of life, economy and natural environment.  The 50-year vision for transportation will require consistency and collaboration across jurisdictions and sectors to be fully achieved.  Retzlaff emphazed that the plan is not a MnDOT vision for all forms of transportation, but Minnesota’s vision.  You have until October 21 to submit comments to MnDOT on the draft 50-year visioning plan.
VII.   CHAIRMAN’S REPORT
Chair Swanson requested approval of Laura Elvebak who will represent Minnesota Valley Council of Governments.  She replaces Chris Collins.  Tim Strand moved approval, Bob Roesler seconded.  Motion carried.

Chair Swanson distributed a report on the sessions he attended at the National Association of Development Organizations (NADO) annual conference that was held in Miami.  The focus was the leadership characteristics of an executive director and commissioners.  At a future meeting he would like Commissioners to focus on being more proactive in promoting Region Nine services and activities.    
VIII.  PROGRAM REPORTS
A.  Finance Department / Revolving Loan Fund
Director, Lu Vanderwerf, said the auditors will be at the offices next week.  She will be giving staff an update on their health insurance coverage.  There is a slight decrease in premiums for 2012.  The 2012 Minnesota River Area Agency on Aging®, Inc. (MNRAAA) budget was submitted to the state for their review.
The Revolving Loan Fund Committee met September 27 to review two loans.  The loans were tabled requesting further information.
B.  Community & Economic Development & Transportation

Director, Ronda Allis, presented her activities report.  She announced that there will be a Grant Opportunity Forum November 1.  Commissioners will be receiving email invitations.  The Transportation Advisory Committee met September 14.  At the meeting, presentations were given by Kathy Vesely from the Office of Aeronatics and Chad Fowlds who is the District 7 Assistant Engineer.  
The Mn/DOT Office of Transit offered regional development commissions an opportunity to apply for $1,000 ($800 from Mn/DOT, $200 local match) planning funds to help continue carrying out the work of the Transit Local Coordination Steering Committee.

Allis reported on the NADO conference she attended with the Chairman.  The focus of the training she attended was on economic development, the Comprehensive Economic Development Strategies (CEDS) document that all rdc’s need to compile; the importance of building relationships and partnerships; and how to be the ‘go to’ organization.
IX.  PUBLIC RELATIONS SERVICES

Chair Swanson and Vice Chair Tim Strand recommended that the Public Relations retainer of $800 per month not be renewed.  If there is any PR work that cannot be done in-house, then an RFP will be released in a competitive bidding process.  Charlie Hurd moved approval of not renewing the contract, Bob Roesler seconded.  Motion carried.  
X.  FURTHER DISCUSSION ON EXECUTIVE DIRECTOR’S POSITION

Chair Swanson noted that at the special meeting of the Board of Directors on September 28, the performance review was held with the executive director.  At that meeting the executive director requested a leave of absence until October 12.  This meeting continued with discussion on the executive director position.  

Tim Strand moved to have a closed session of the meeting beginning at 5:10 p.m., Charlie Hurd seconded.  Motion carried.
The meeting re-opened at 5:55 p.m.

Tim Strand moved to accept the resignation of Reggie Edwards, executive director of the Region Nine Development, effective October 12, 2011.  The motion includes paying Edwards a severance package equal to his pay through March 31, 2012 including benefits other than the $350 per month car allowance and cell phone use.  Payment will be made in regular payment increments and there will be no payment of accrued vacation or sick pay.  Brad Ahrenstorff seconded.  Motion carried.   Chair Swanson thanked Reggie Edwards for his eleven years of service to the Region Nine Development Commission and wished him the best of luck in his future endeavors.

XI. OTHER BUSINESS

Brad Ahrenstorff moved to have the full Commission meet on November 9 instead of the Board of Directors.  The purpose of the meeting is to formally approve the resignation of the executive director and discuss moving RNDC forward.  James Broich seconded.  Motion carried.  A special meeting of the Board of Directors will be 
October 19 at 4:30 p.m.  The purpose of the meeting is to review the executive director job description, job search process, how to staff R9 during the interim and to review the Strategic Plan.  Brad Ahrenstorff moved approval, Tim Strand seconded.  Motion carried.  Charlie Hurd offered the city of Mankato’s human services staff assistance with the job search process.
Bob Roesler moved approval for the Chairman to serve as signatory on all documents including contracts until the replacement executive director is named, James Broich seconded.  Motion carried.
Chair Swanson announced the birthdays this month for Commissioners - Marie Dranttel, Gary Owens and staff - Ronda Allis, Rhonda Hiller Fjeldberg and Linda Wallace.  
XII. ADJOURNMENT
The meeting adjourned at 6:05 p.m.
________________________________________         ________________________________________

Jim Swanson, Chairman


          Charlie Hurd, Secretary
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