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 M I N U T E S

Region Nine Development Commission

FULL COMMISSION MEETING

January 11, 2012
I.    CALL TO ORDER
Chair Jim Swanson called the meeting to order at 5:00 p.m. at the Applewood Restaurant in Mankato.  Bob Roesler was appointed temporary secretary.
II.   PLEDGE OF ALLEGIANCE
III.   ROLL CALL
MEMBERS PRESENT:  Brad Ahrenstorff, James Berg, James Broich, Drew Campbell, Cindy Coy, Peggy Evenson, Candace Fenske, Terry Genelin, Harlan Gorath, Ray Gustafson, Frederick Juni, Tom Loveall, Pam Meyer, Gary Owens, Brenda Pautsch, Bob Roesler, Steve Rohlfing, Phil Schafer, Doug Schaller, Charles Schmitz, Tim Strand, Gary Sturm, Jim Swanson, William Wencl
MEMBERS EXCUSED:  Rob Hammond, Kermit Heldberg, Ann Hendricks, Diane Norland, Jack Potter
MEMBERS ABSENT:  Marie Dranttel, Laura Elvebak, Janie Flores, Dan Kuhns, 
Darwin Olson
OTHERS PRESENT:  Ronda Allis, Linda Giersdorf, Lu Vanderwerf, Cheryl Weston 
IV.   approval of minutes
James Broich moved to approve the November 9, 2011 minutes as presented.  Frederick Juni seconded.  Motion carried.
Tim Strand moved to approve the December 22, 2011 minutes as presented.  
Gary Sturm seconded.  Motion carried.
v.   approval of treasurer’s report
Frederick Juni moved approval of the treasurer report as presented.  Steve Rohlfing seconded.  Motion carried.
VI. CHAIRMAN’S REPORT
Chair Swanson requested approval of Ray Gustafson, who will represent Watonwan County.  He replaces Scott Sanders who was temporarily filling Dwayne Krenz’s position.  Gary Owens moved approval, Drew Campbell seconded.  Motion carried.
Chair Swanson announced that City of Mankato representative, Charlie Hurd, resigned from the Commission.  His position will be filled later this month.
Chair Swanson said he has attended several R9 Budget & Personnel Committee and Board of Directors meetings that focused on filling the executive director position.  He also attended Minnesota River Area Agency on Aging®, Inc. (MNRAAA) meetings regarding funding and staff.  He commended staff on doing well with carrying on with their work in the absence of an executive director.
VII.  BUDGET & PERSONNEL COMMITTEE
Committee Chair Brenda Pautsch shared unapproved minutes from the Budget & Personnel Committee meeting that was held January 5, 2012.  She presented the following recommendations from the Committee.

Cell Phone Policy – To remove the 1.5 Cell Phone Section from the Personnel Policy, thus saying R9 does not provide any compensation to staff for cell phones.  Tom Loveall moved approval of the recommendation, Steve Rohlfing seconded.  Motion carried.
Grievance Policy – The 3.11 Grievance Section of the Personnel Policy was reviewed by the Committee.  The purpose was to review the process that employees have if they have concerns about the executive director.  The Committee recommended that no changes be made to the 3.11 Section.  James Broich moved approval, Gary Owens seconded.  Motion carried.
There was a staff pay increase request presented at the Committee meeting for an employee that has taken on additional responsibilities.  The recommendation was pending completion of reclassification of the employee’s job description; the pay increase will be reviewed.

Update on the hiring of the executive director

Chair Pautsch said that interviews will take place on January 26.  Two rooms have been secured where the Board of Directors and the Committee with staff will conduct the interviews.  Candidates will give oral and written presentations.  Brown County HR staff, Melissa Tietel, has been assisting with following proper procedures in the selection process.  A criterion of a point system was used to review the applicants that included experience, education, communications and supervisory skills, veteran, etc.  Chair Pautsch said if you have questions you want asked during interviews, to send to administrative assistant, Cheryl Weston, by next week.  Terry Genelin asked if a summary of the candidate’s information could be available for all members.  Chair Swanson said that if anyone was interested to contact him and he would provide documents that could be reviewed.
Chair Swanson said if the executive director position is offered to a candidate and the candidate accepts, there will be a full Commission meeting February 8, instead of a Board of Directors meeting.  The purpose would be to formally approve the new hire.
VIII.  PROGRAM REPORTS

A.  Minnesota River Area Agency on Aging®, Inc. Update

MNRAAA executive director, Linda Giersdorf, presented her monthly activities report for review.  She said the Minnesota Board on Aging, who is their major funder, has put a condition on their contract.  They want MNRAAA to hire additional staff – a full-time finance person and a full-time person to manage the new data software system.  MNRAAA covers 27 counties that include staff and three offices.  The issue is how to pay for additional staff.  Giersdorf said some administrative dollars will be allowed to cover some of the cost.  She will begin reviewing the work plan and budget for 2013.

Giersdorf said currently James Broich and Candy Fenske serve on the MNRAAA Board.  James Berg is the alternate.  The appointments are for one year.  At the November MNRAAA Board meeting James Broich was elected vice chair.  Frederick Juni moved to reappoint Broich, Fenske and Berg to the same positions.  Harlan Gorath seconded.  Motion carried.
B.  Community & Economic Development & Transportation
Director, Ronda Allis, presented a new format of her monthly report.  Instead of the activity report divided into programs (community and economic development and transportation), the report is divided by work done by county.  She received positive responses.  
Allis presented the 2011 Local Human Service Transit Coordination Plan for adoption.  The Regional Development Commissions (RDCs) around the state have partnered with Mn/DOT Office of Transit to assist with an update to the 2006 Human Services Transit Coordination Plan.  A draft of the plan was presented at the September full Commission meeting, public comments were requested and Mn/DOT has reviewed the plan.  Allis said that to encourage the use of the plan, the steering committee will continue to meet to follow the strategies identified.  Tom Loveall moved approval of the plan, James Broich seconded.  Motion carried.  The plan is on the RNDC website.
Allis presented the R9 Five-Year Assessment Document.  The RDCs Act of 1969 requires that a self evaluation of each RDC be completed every five years and sent to the State Legislative Library.  Allis said a survey was emailed to public and private entities where a 46% response rate was received.  Allis noted some of the responses that were analyzed such as what are RNDC’s strengths and weaknesses and is RNDC meeting the expectations of the public and what improvements can be made for the future.  The document is on the RNDC website.
Allis said that RNDC has a contract with a national corporation called Windindustry.  RNDC partnered with them for small wind bulk projects.  RNDC needed to commit an $11,750 match.  Staff applied for (4) small grants to cover the match and recently received approval of $36,000. 

Allis requested an out-of-state travel to attend the National Association of Development Organizations (NADO) National Rural Transportation Conference.  She serves as the Minnesota representative to the National Transportation Peer Committee.  The conference will be in Burlington, Vermont April 25-27.  Total cost is $960.00 which is covered in the budget.  Drew Campbell moved approval, Frederick Juni seconded.  Motion carried.

Allis said that Thursday she is traveling to St. Paul where she and executive directors of the RDCs are going to meet with the Governor’s staff and the Commissioner of Department of Employment & Economic Development (DEED).  The purpose of the meeting is to discuss the roles of regional development commissions and how they can work together.
C.  Finance Department

Finance Director, Lu Vanderwerf, said that the Finance Department is busy finalizing 2011 yearend with grants to close-out and quarterly reports that are due for all grants.  W-2’s are being completed and will be mailed by the end of the month.  
Activity in the Revolving Loan Fund programs is slow.  The primary activity has been collections.  Vanderwerf said that 75% of the funds need to be lent out to communities.  She encouraged members to let people know of the funding available for businesses.
IX.  OTHER BUSINESS
Chair Swanson announced birthdays this month that included himself and staff Jon Hammel.
Chair Swanson reminded Commissioners again, that there will be a full Commission meeting February 8 if an executive director is selected; otherwise, their next meeting is April 11.  He said to watch your emails or mail for information.
X. ADJOURNMENT
The meeting adjourned at 6:05 p.m.
__________________________________________
_______________________________________


Jim Swanson, Chairman



Bob Roesler, Acting Secretary
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