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Executive Summary

Region Nine Development Commission has developed a public transit and human
services transportan coordination plan in conjunction with the Minnes®epartment
of Transportationlocal providers and stakeholders. Thengs a requirement of
SAFETEALU, the current federal surface transportation aiid will allow the release
of certain futurdedeml transit dollars to the statecal agencies and providers.

The plan is comprised ¢ireekey components:

1. public involvement through creation oft@ering committee, stakeholder
workshop and a provider survey

2. an inventory of transportationrseces within the region;

3. identification of strategiet® enhance coordination and address gaps in service.
Strategies that ranked high throughout the planning process include:

1. Regional Transportation Linkage Line (central location for information)

2. Certralized Mobility Manager (dispatch center)

3. Diversification of vehicle fleet

4. Extension of evening and weekend service hours

There is a definite need for the creation of one point of contact for people to access all
transportation services available, whetteepublic, private or volunteer transit providers.
There also appears to be a great need for an extension in hours and service areas. The
public needs to become more educated about the transportation services available so that
they are utilized moreThoughvolunteer and partransitservices addresaany

community needs, they still have their limitations. For example, it is difficult to utilize
volunteer services unless one qualifies and can schedule at least 24 hours ahead of time.
Paratransit sevices tend to stay in local areas and cannot transport people to large inter
regional areas such as Minneapolis/St. Paul or Rochester.

Currently, there is some minor coordination between the various public, private, and
volunteer agencies that provide tsaortation services. The limited coordination

especially affects vulnerable adults, immigrants, the elderly, and the working poor in

rural parts of Region Nine without access to geaasit or volunteer services. Itis

believed that coordination will batal in providing adequate transit resources for the

public and marginalized populations. Region Nine Development Commission believes
that by pooling resources, transportation providers can come up with solutions to all these
issues as well as makingetkystemmore efficientand easier for the average citizen to
navigate.
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Throughout the planning process three key themes kept emerging as deterrents to transit
coordination:

1. Funding
2. ProvidenofAbuy
3. Regulations/policies

Providing transit, especially inde populated, rural areas, is not always-effsictive.
Furthermore, as state and federal dollars become more diffi@adtéssit will become
increasingly more challenging to provide services in Greater Minnesota. There are
currently funds availabjehowever, success in receiving those funds has proven to be
more difficult.

Change is also difficult. Providers become comfortable with their service provision.

Routes are established. Drivers are hired. Convincing providers to change the way

things a&e being done (or have been done) is also a test. In order to be successful with
transit coordinatiimnh,by htelree phracsv itderbse. Abuy

Finally, some of the current policies and regulations have made transit coordination

difficult. Finding waysto work around insurance challenges, crossing county boundaries,

andhefty driver requirementscer t i fi cati on, drug and al cohol
have placed an undue burden on transit coordination.
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Introduction

The goal ottransitcoordination $ toenhance acces&y minimizing duplication of
services and facilitatinthe most appropriat@ndcosteffective transportation possible
with available resource$hepurpose ohuman servicepublictranst coordinationis to
improve transportation sdoes for persons with disabilities, oldemdtd, and individuals
with low incomes by ensuring that communitreaximize use ofransportation resources
fundedthroughpublic and private sources

This documents an update ahe2006Human Service and Blic Transportation
Coordination Plamndwill assist stakeholders as they determinagsto coordinate
transit services iRRegion Nine The2011Region NineLocal Human Service Traits
Coordination Plamlocuments technical analysis teaaluatexisting transportation
servicesn RegionNine andassesssstrengths and weaknessegrahsportation service
provision among public transit agencisscialservice agencies, and otl@ovidess.
The plan also recordsuplic outreach efforta n d s t a krefaned strategicestd
projectsto improve transportation coordination in Reghdime.

A Local Human Services Tran§lbordination plan is a fedenaquirement undehe
Safe Accountable, Flexible, Efficient Transportation Equity Actegacy for Usrs
(SAFETEALU). Federal regulatiamstatethat projectsligible for funding undethe
Transportation for Elderly Persons and Persoitis Bisabilities (Section 5310J0b
Access and Reverse Commute (Section 53r&) The New Fredom Initiative (Sectio
5317)programanustadvance strategiedentified in a Local Human Service Trans
Coordination PlanThis planning process fulfilliedeal requirements by engaging
transportation providers, social services agencies, and members of the public in
identifying strategies for regional transportation coordination

Beyond fulfilling federal requirements, this planning process encouraged representatives
of diverse organizations foin together irarticulating specific projects that could

advance coordinatiostrategiesn Region Nine.Through public outreach activities
stakeholders brainstormed project ideasirefined these ideas in a collaborative setting
Thefinal project list reflectsnput of a broad range oégional stakeholders and provides
ab-year blueprint forfuture coordination efforts in RegioNine.
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Plan Process

The goal of th011RegionNine Local Human Servic&ransitCoordination Plan is to

identify coordination strategies that will improtr@ansportation servicéability to serve

the unigue needs of the eldenbersons with disabilities, and persons with low incames

This planning process combines a needs assessment with public outreach tools to identify
strategies for improved human servicesdracpordination in Region NineAn

overview of the planbs key el ements is descr

Needs Assessment

Theneeds assessmardtablishepasdine conditions in RegioNine by analyzing
demographic trends and identifyingaglable resources for human services
transportation Key elements of the needs assessment include:

1 Identifyingand anajzing regionaldemographic and transportation trends

1 Mappingtransitdependentiemographic groupgxistingtransit services, arkey
regionaldestinations

1 Developing anniventory ofpublic, private, and noiprofit transportation provider
capabilities and resources

Public Outreach

Public outreaclactivitiesinformed the strategiesnd projectsdentified in this plan.
Public outreach occurred during twteering committemeetings held oApril 28, 2011
andJune 15, 2014and a public workshop held dvay 24, 2011.

The plan steering committee closely guidéghpdecisioamaking. Steering committee
duties included:

1 Evaluating strategieand assessing outcomes of projedéstified in the2006
Human Service and Public Transportation Coordination.Plan

91 Developing project ideas and identifying priority strategies as part of the public
workshop

9 Prioritizing projectideas identifiedat the public workshofor inclusion in the
final plan

The steerig committee was made up of representatives from public transit agencies,
countyhuman service agencieggea agency oaging representativeand otlers.
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Members include:

Steering Committee Membership

Shelly Barnett
Bob Apitz
Carol Clark
DeAnn Boney
Elaine Spain
Jan Klassen
Kevin Burns
Laura Bealey
Mark Anderson
Sylvia Perron
Dalaine Remes
Sue Clayton
Karen Wagner

Ronda Allis

Aging Services for Communities

Brown County Heartland Express
VINE

Blue Earth County Human Services
Minnesota River Area Agency on Aging
MNDOT District 7 Transit Project Mgr

|l mmanuel St. Josep
MRCI

Mankato Transit

Nicollet County Human Services
Minnesota Disability Law Center
Waseca County Human Services
DEED Workforce Center

Region Nine Development Canission

Strategyl dentification andPlan Adoption

In addition to the steering committdeegion Nine Development Commissibosted a
public workshop oMay 24, 20110 incorporatenput from all interested stakeholders.
A total of 29 people attended,died in Appendix A. At the workshop, stakeholders

identified strengths and weaknesses of transit coordination in the region. Building from

these, stakeholders then identified priority strategies for transit coordination and
brainstormed project ideas thi@uld address these strategielsing input gathered at
this workshopthe steering committgarioritized the projects and strategi@scluded in
the finalplan. A draft plan wadglistributed to stakeholdefsr public comment between
September 14, 201dnd October 31, 201 prior to a public meeting heldecember 14,

2011 Presentations were made to the Region Nine Transportation Advisory Committee

(TAC) on September 14, 2011 and to Region Nine staff on September 26,1204 1.
planwasadopted by th&egion Nine Development CommissionJanuary 11, 2012.
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Needs Assessment
Regional Background

South Central Minnesota covers a nowinty region and consists of Blue Earth, Brown,

Faribault, Le Sueur, Martin, Nicollet, Sibley, Wasecal Watonwan counties. The

region accounts fagix percenn f t he Mi nnesotads total area,
square miles. The counties vary in size from Blue Earth, with 752 square miles, to

Waseca, with 415 square miles.
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The region includs 72 cities and 147 townshipBhere are five cities in the region with

populations exceeding 10,000. These cities include Mankato (39,309), New Ulm

(13,522), North Mankato (13,394), Saint Peter (11,196), and Fairmont (10,666).
Mankato serves as Southe nt r a | Mi nnesotads main Regional
MankatoNorth Mankato area was recently designated as a Metropolitan Statistical Area
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Commission staff for theleading Home South Central Minnesota project
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and is home to a diversified mix of medical, educational, industrial and retail activities.
Other Regional Trade Ctars include the cities of New Ulm, Saint Peter, Fairmont, and
Waseca.

Out si de o ftrade beatertheclagal charaxcter is primarily rural. The region is

part of the Midwest farm belt and contains some of the most productive farmland in the

world; t he regionds counties consistently rank
production of corn, soybeans, hogs, and other agricultural commodities. With

approximately 85% of the region under cultivation and an additional 6% used as

pastureland and openasye, agriculture is the predominant land use within the region.

According to the 2010 Census, the population of the region is 231,302. Séventy

percent of the regionds population currently
municipality. The reraining 25% of the population currently lives within an

unincorporated area, twwnship.

The regionbés tot al popul ation increased by 4
decadeofthe2iCent ury, 9% of the regi onderatgnopul at i ¢
area to an incorporated area. This pattern is reflective of the larger national trend of

generalized urbanization and rural outmigration. However, this pattern is not uniform

across the region. Whi | e s kperiercéd pdphiagionr e gi o n 6
decline over the last decade, 3 counties and 31 cities experienced a population increase.

70,000

60,000

50,000 -+

40,000 -+

30,000 -+

20,000 -~

Blue Earth Brown  Faribault LeSueur Martin  Nicollet  Sibley Waseca Watonwan

W Census 2000 Population Census 2010 Population

In general, cities and townships nearer to the Twin Cities metropolitan area were more
likely to see a population increase, while thoséheraway were more likely to see a
decreaseThis uneven pattern of growth is expected to continue over the next 25 years,
with a projected net increase in population of 11% by 2035. Those counties closer in
proximity to the metro and those containiagder urban populations are projected to
grow, while the more distant, more rural counties are expected to decline in population.
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The region has virtually the same number of men as women, 49.8% and 50.2% of the

tot al popul ati on spemlptercpyramideshown below, imdicateseagi o n 6
relatively stable population. There are two notable features present in the pyramid. The

first contains the baby boomer cohort, present in the age classes approximately between

the years 40 to 64. The sedorontains the college and university student cohort, present

in the age classes approximately between the years 15 to 29.

>85
80to 84
75t0 79
70to 74
65to 69
60to 64
55to 59
50to 54
45to 49
40to 44
35to 39
30to 34
25to0 29
20to 24
15to 19
10to 14
5to9
<5

Age Class

W% Female 6 4 = 0 = 4 6

B Y% Male Percent of Regional Population

Ethnically, the region is predominantly Caucasian (whiteldmpanic)i although there

is considerable variation between counti@he Caucasian majority ranges from 94.2%
in Brown County to 66% in Watonwan County. The second largest ethnicity is
Hispanic/Latino, which ranges from 20.1% in Watonwan County to 2.5% in Blue Earth
County.
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Regional Enthicity
(Percent)

Caucasian 89.5

Hispanic 4.8

Other 10.5 Black 1.4

Native American 0.3
Asian 1.1

Other Race 1.7
2+Races 1.3
Source: US Census 2010

The region is noticeably less ethnicallyetse than the state (89.5% Caucasian vs.

80.6% Caucasian) and considerably less diverse than the nation Baus¥sian vs.

56.1% Caucasian). A more elaborate breakdown of regional, state and national ethnicity
is presented below.

Region Minnesota United States
Caucasian 89.5% 80.6% 56.1%
Hispanic 4.8% 4.7% 16.3%
Black 1.4% 5.2% 12.6%
Native American 0.3% 1.1% 0.9%
Asian 1.1% 4.0% 4.8%
Native Pacific 0.0% 0.0% 0.2%
Other Race 1.7% 1.9% 6.2%
2+ Races 1.3% 2.4% 2.9%

According to updatd population projects, the region will experience an increase in
minority populations between 2010 and 2035. Currently, minority populations make up
approximately 9% of the total population of the region. By 2035, that percentage is
expected to increage approximately 16%. This same period of time will actually see a
slight reduction in the number of Caucasian residents. The largest concentration of
minority populationss in the southwest portion of the City of Mankato. There are
currently 31 differat languagespoken in the Mankato school system. The three most
common languages are Somali, Spanish, and Nuer.
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The cities of St. James (Brown County) and Waseca (Waseca County) also have higher
levels of minority populations. In St. James this caathéuted to the large meat
packaging industry in that community, and in Waseca, a major employer is Brown
Printing, a manufacturer of paper products.

The number of Minnesotans age 65 and older will explode in coming decades. Aging is
the dominant dengraphic trend in MN and across the country. The number of
Minnesotans over the age of 65 will more than double over the next 25 years. Region 9
already has a large proportion of 6®sidentslue to the outmigration of youth this

area. It is anticigad that the only overall population growth in Region 9 will be in the
65+ age category.

Within Region 9 the 65+ population is anticipated to increase from 34,270 (in 2010) to
59,370 by 2035 (from 14% of the population to 23% of the population).

Most commuities throughout the region will experience an increase in the 65+ age

group, with the exception of some of the fime
see a larger increase in the younger population. This trend will more likely occur in

communites such as New Prague and Le Spetnere easier access to the metropolitan

job market makes these communities more attractive to younger families

The region had an average annual employment of 99,593 in ZBidargest

employment concentrations werethe manufacturing (18,303); health care and social

assistance (17,470); and retail trade (11,882). Also important to note, is that while the
region employs only 3.9% of the statedfs tota
stateds agrkifoulcteuraanld W. 3% of the stateds mal

Regional State % of State
Major Industry Categor§ Employment by | Employment by | Workforce in
Sector Sector Region
Agriculture, Forestry, Fishing & Hunting 2,538 18,541 13.7%
Accommodation and Fal Services 7,340 203,467 3.6%
Administrative and Waste Services 2,486 122,878 2.0%
Arts, Entertainment, and Recreation 963 48,392 2.0%
Construction 3,979 95,005 4.2%
Educational Services 9,249 215,249 4.3%

¢KA& aSOlA2y dziaAtAT SR RIEGE FNRY GKS 5SLINIYSyd 2F 9°
Census of Employment and Wagesyw.positivdyminnesota.com/apps/Imi/gcew/AreaSel.aspx
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Finance and Insurance 2,961 134,591 2.2%
Health Care and Social Assistance 17,470 419,731 4.2%
Information 2,117 57,830 3.7%
Management of Companies and Enterprises 1,048 70,617 1.5%
Manufacturing 18,303 292,044 6.3%
Mining 226 5,220 4.3%
Other Services, Ex. Public Admin 2,931 82,764 3.5%
Prdessional and Technical Services 2,257 124,090 1.8%
Public Administration 5,450 125,370 4.3%
Real Estate and Rental and Leasing 800 36,000 2.2%
Retail Trade 11,882 278,063 4.3%
Transportation and Warehousing 3,099 91,759 3.4%
Utilities 518 14,077 3.7%
Wholesale Trade 3,973 123,558 3.2%
Total, All Industries 99,593 2,559,597 3.9%

According to the latest Economic and Agricultural Censuses, the region has

approximately $14.6 billion worth of economic adiyannually. This accounts for 5.1%

of the statebdés total annual economic activit
in the region and, with a total of $5.7 billion in goods and services, and is responsible for

over onethird of regional economiactivity. The most profitable segment of the regional

economy was the manufacturing sector, which is responsible for nearly half of the
regionds economic activity.

The vast majority of key destinations iedton 9 are located within thatZ of Mankato.
Mankato is a major regional center that has been designated as the 14th Most Livable
Micropolitan City in the Nation. Mankato has a population of 36,240 with a contiguous
population area of 49,175. There is a trade area population of more than 30d,000 an
there are 1.6 million people who live within 60 miles of Manka@ther areas within the
region that show significant levels of concentration include the cities of New Ulm (pop.
13,473), St. Peter (pop. 10,884), Fairmont (pop. 10,686), and Wasec8,{8%).

Major regional destinations in Mankato include shopping at River Hills Mall, medical
care at | mmanuel St -sécorslaypetiugasion Bt dgmesota Sthte and p
University, Mankato. Equally as important are the more than 32,000nsdisat
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commute into Blue Earth County each day for employment purposes; with the vast

majority of those commuters coming to Mankato. The three largest employers in

Mankato include Taylor Corporation (4,500 en
(2,500 employees), and Minnesota State University, Mankato (1,800 employees).

While the City of Mankato does operate a transit service within city lithise are oly

two other systemmwithin the region accesses the regional center. The Watonwan County
sewvice coordinates rides for county residents providing access to the medical facilities in
Mankatoand Aging Services for Communities, located in LeSueur County, transports
clients from Le Sueur County to Mankato several times a day

The fipersoasmpke Bguaensus tracto clearly sh
of population in the region is in the City of Mankato, and is concentrated in and around

the Minnesota State University, Mankato campus and downtown area. It is interesting to

note thatwhile this area is currently served by the Mankato transit system, a recent

survey conducted on campus shows only 8% of students using the public transit system.

Residential development is booming on both the north side of Mankato as well as the
southerredge; however, transit services in these two growing areas is relatively non
existent.

Within a 25 mile radius of Mankato, 23% of the population is currently living below

185% of the poverty level. The largest concentration within the region appears to be

the City of Mankato and centered around the downtown/college campus area. Residents
in these areas are typically college age students and members of minority communities.

There also appears to be a trend in the region where the county seats, wbaly typ

experience a higher concentration of residents, have experienced a larger portion of

households living in poverty. This can be seen in the communities of Blue Earth

(Faribault County), Fairmont (Martin County), St. James (Watonwan County), Waseca

(Waseca County), and New Ulm (Brown County). Many of these communities have
experienced a | ar ge fy 80weaals, thereby expesedicingv er t he
| arger than nor mal concentrations of nAel der.|
liableto live on fixed incomes, are likely the reason why there are higher levels of

households in poverty within the higher population areas.

Overall,the major concentration areas for households in poverty, minority populations,

Limited English Proficiencyl(EP) populationsandsenior citizens appear to be

concentrated in the regional center of Mankato. Located within a 25 mile radius of

Mankato (the county seat for Blue Earth County) are 125,798 people, or aimdstione

of the regi ondsb518®rpsudénts tocatechwithin the 25 ntildradiuslop

Mankat o, 72,831 are classified as Aurbano an
serves as a regional hub, offering access to major employers, shopping centers, and

medical services, and yet, oththan the Mankato transit service, no other public transit

services exist within Blue Earth County. In fact, there are four contiguous counties:

Blue Earth, Nicollet, Le Sueur, and Waseca, that all lack a ceuvdiy transit system.
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Only one system whiin the region has scheduled transit stops in Mankato, and that is the
Watonwan County system.

Mankato will continue to serve as the hub of activity for the region. Régjima

encompasses 72 cities, and 59 of those cities, or 82%, are under 2,6pQlatipn.

These smaller communities rely on Mankato to provide top notch medical seagces

well as employment and shopping opportunitie
we continue to see an upward trend in new immigrants to our region, tifidse more

of a demand for public transit. We need to make sure that Greater Minnesota residents

have every opportunity to access medical services and employment opportunities, so that

they continue to enjoy the quality of life that they deserve.
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Transportation Providerinventory Findings

ThroughoutMarch and April2011,Region Nine Development Commissidaveloped an
inventory meant to capture service information for all public, private, school district,
human service, and ngrofit transportation pnaders in the regionThe inventory
includes information such as fleet size, vehicle capacity, passenger eligibility

requirements, and service cost; this information provides a source of comparison across

agengesand a means to identify service gaps. cdmplete the inventorygegion Nine

sent an ofline questionnairetover2000 f t he regi onds transportat

spring 2011 50responses were returned. A full record of responsasitable at
http://www.rndc.org/wpcontent/uploads/2010/08/transiirveyresults.pdf A directory
listing of providers is available in Appendix C

Of the 50 responses that were receiagbroximately 35% wergom public transit

providers which included counties, cities and school districts. Another 15% of the
responses were from DT&H (Day Training & Habilitation) providers and 12% were from
health care providers. These responses made up the majority of the totadesspon
received. There were also a small number of responses from Private afddfibn
Transportation Providers, Senior Services, and County Human Service Agencies.

With the exception of the public school busing systems, most public transit providers
operda ed o nara dfedoi aslystem, with a few fixed
common in the larger Mankato/North Mankato MSA area). It was easily noted through

rout

the questionnaire responses that townships throughout the region are greatly underserved.

Resuls also indicated a good mix of small, medium and large buses operating throughout

the region, with a majority of those buses/vehicles indicating they have ambulatory
capacity. Many of the systems also noted their ability to work with clients that possess
physical disabilities or mental impairments.

System responses varied when it came to fAser
provided, of those systems that responded, W
respondents providing this type of seevi Seventeen of the 50 respondents offered

Acurb to curbod service and only eight indica

services provided regular hours, Monday through Friday; however, very few of the
respondents indicated availability on Satyrdad/or Sunday.

From the survey responses it appears that there is some agency coordination currently
taking place. The most common public transit coordination activities were occurring
with educational institutions, DT&H providerdder day care progmas, county human
service agencies, churchesd occupational training centers.

Common baiers to coordination included

3 Cost 3 Driver qualifications 3 Limited service area boundaries
3 Scheduling 3 Staff time requirements 3 Insurance
3 Billing and payment 3 Limited service hour availability
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According to survey respondents, the most needed change(s) to improve transportation
coordination are:

1. Rdaxing some of the regulations

2. Awareness of the program
3. Funding
4. fBetter communication and their willingne

schedul eo
Political boundaries need to be eliminated

o

6. Need to establish positive workimglationships

7. iGood coordination of rides can only be a
service. o
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Outcomes since th2006 Human Service and Public Transportation Coordination

Plan

Anothercomponent of the needs assessment is an anafythis2006Human Service

and Public Transportation Coordination Plarhe 2006 Human Service and Public
Transportation Coordination Plavas the firstocal human services transiordination
planto be conducted in thiggion, and includes a list of strategies @nojects for
improving transit coordination. TH#11 steering committee reviewed these strategies
and projects andssessetkgional progress on transit coordination since 2006. The

group also identiéd causes for success and barriers to action deggaproject
implementation. The complete list of 2006 strategies and projects and an assessment of

their outcome is presented below.

Strategy #11 Mobility Management & Tech. Enhancement

Mobility Manager/Coordinator Action
Clearinghouse of informatn Some action
Incorporate Technology (billing, fleet management, dispatch, brokerage) Some action
Strategy #2i Options, Obstacles, Opportunities
Tying funding to decisiommakers No action
Coordinating funding using efficiency best practices No acton
Dedicated and earmarked funding No action
Pursuing new moneys (ie: Transportation Amendment Funds) Some action
Pooling of external funds No action
Strategy #3171 Agency to Agency Coordination
Centralized Management of all systems by county No action
Developing protocol for coordination No action
Coordination of all inteccounty (regional) rides Some action
Communication among individual agencies Some action
Strategy #41 Policy and Local Regulations and Standards
Utilize local expertie and education No action
Create an oversight board of elected officials Some action
Continue orgoing assessment of local practices No action
Ensuring quality driver training Some action
Excellent customer service Some action
Largescale marketig and awareness campaign No action
Strategy #51 Adapting to Federal and State Regulations/External Factors
Waivers of funding requirements and regulations Some action
Identify all funding streams Action
Coordinate funding options when possible Sore action
Communicate with elected officials and state and federal policy makers Some action

2011Local Human Service Transit Coordination Plan
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Strategy #6- Others

Using appropriate vehicles for rides Action = Volunteer driver programs
Some Action = Aot her
No Action = Public transit

Matching needs to resources vs. resources to neel Some action

Developing one systems per defined geographic § Some action

Strategy #1 - Mobility Management & Tech. Enhancement projects
Progress made in the regisimce 2006 plan

Mobility Management hasden implemented through VINE Faith in Action (romofit

in Mankato). VINE received technical assistance from MNRAMNANnesota River

Area Agency on Agingdn a proposal to access funding through a Community
Service/Service Development grant from DHStfansit scheduling software. VINE
submitted groposal for the purchase of a vehicle through the JARG Access Reverse
Commute)grant and funding through a New Freedom grant for the support of their
Mobility Manager. Service area covers Blue Earth i&dNet counties, and thproject
provides rides to work and child care for low income workers and new immigrant
populations.VINE also coordinates and provides cross county medical rides through
their volunteer driver program.

Strategy # 2i Options, Obstacles, Opportunities
Progress made in the region since 2006 plan:

Little to no progrestas beemade in the regionn Strategy #2 due in large part to a

lack of leadership in the region to move this strategy forward. There is a perception that
some meor carrier rules/regulations may inhibit the pooling of external funds and/or
coordinating funding. Any progress made in this area was done on an individual agency
level. Any large scale effort needs regional leadership to establish process and standard
Turf conflictis another barrier to collaboration among traaggncies (public and

private) as well as atkof funds to develoj collaborativesystem.

Strategy #31 Agency to Agency Coordination
Progress made in the region since 2006 plan:

The nonprofit sector has made some progress in the Agency to Agency Coordination

strategy, mainly through thmordination of inteicounty rides for medical appointments.

Several nofprofit agencies offering volunteer driver programs have made a concerted

effort to coordinate long distance rides to Rochester ofthia Cities nmetro for medical

appointments. The lack of regional leadership to develop standards and policies impedes
thiseffortt Ot her i ssues that I mpede traomoi tanadoar di
lack of funds for system development.
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Strategy #41 Policy and Local Regulations and Standards
Progress made in the region since 2006 plan:

Little to no progress made in the regiarthe area of standardizing policies and local
regulations Individual agencies (public and ngmofit) developed their own standards

for their programs for ensuring quality driver training and customer service. There is no
oversight board of elected officials due to the lack of regional leadexstifhere is a

lack ofunderstandings tohow this should be developed. Public transit systems are
locally controlled and governehd this has resulted in some turf conflict issues.
Individual transit programs continue to operate in sidsich arecontrolled bytheir

funding sourcesThere is adckof necessary funds to develagoordinategystem.

Strategy # 5i Adapting to Federal and State Regulations/External Factors
Progress made in the region since 2006 plan:

Since the 2006 plan, there has bettle lto no progress made in the regionthe area of
adapting to federal and state regulations/external factdrere has beerome progress
madein identifying funding streamgbutthere isno technical assistance available to
assist agencies in accessingdung streams or expertise in how to coordinate funding
options. There also exists a¢k of education/knowledge regarding regulations that
pertain to various funding streamAgain, a ackof regional leadership to develop
standards and policies impedbis effort. Thelackof necessary funds to develap
coordinatedsystenremains an issue

Strategy #61 Other Projects
Progress made in the region since 2006 plan:

Strategy #6 has haitle to no progress made in regisimce the adoption of the 2006

plan Public transit agencies site state regulations governing vehiclessizeerier in

using appropriate vehicles for rides. Volunteer driver progranigeiregionaremaking
efforts to coordinate ridebut are limited in their ability to providedgs to people who
need special assistance with mobility (not able to transport people who are wheel chair
dependent).Thelack of education/knowledge regarding regulations that pertain to
various funding streamsalackof regional leadership to develofasdards and policies

and a lack of necessary funding to develop the system all playienpadng this effort.

Overall, the general consensus was that little to no progress was obtained on many of the
identified strategies due to a lack of leadershipk of funding, failure to achieve
provider buyin, and numerous policies/regulations that hindered coordination efforts.
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Summary of Existing Conditions and Needs

The final component of thiseeds assessment is a stakehedgererated list of strength

and weaknesses of existing transit coordination effégtshe public workshop,

participants identified strengths and weaknesses of existing coordination efforts in
Region Nine.Combi ned with the plands technical
weaknesss form the basis for identifying strategies to address transportation
coordination in this region.

During the May 24, 2011 Region Nine Local Coordination Plan Public Workshop
participants identified the top strengths and weaknesses for Human Servidge Trans
Coordination in Region Nine as well as statewide. The following table summarizes the
results of that activity:

STRENGTHS WEAKNESSES

Existing systems are working well wif *Little funding
available funding/means

Most agencyserved clients are serveq Lack of technology/central dispatch
well

Some political support *Barriers = insurance, laws, criteria, etq
Central coordinator between facility | *Limited hours of service

and transit

Crossing county lines Need for carpooling services

Cost effective affrdability of rides Vehicle size

Mankato transit hosts training Barriers in boundaries

Blue Earth County, United Way, VINE Marketing/education/awareness
all work together to transport to jobs
and daycare

Existing efforts to improve resources

Needs assssment

*identified by more than one person

It became clear throughout this process that some systems were further along than others
when it came to certain coordination efforior example, some systems noted that one

of the strengths of coordinatiovithin their service area was their ability to cross county
boundaries, while others noted that a weakness was the fact that there were still barriers
in crossing county boundaries.
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While many participants believed that systems were able to accommbelate within

their current funding limits, they also noted that a barrier to providing additional

service/extended service was limited funding. Other barriers/weaknesses to transit
coordination included regul at ifleadesshipiel at ed t o
moving coordination efforts forward.

One bright spot appeared to be the growing political sufpgottansit coordination. As

our population ages, and more demands are placed on transit systeneppkars the

a growing support ahe statdevelto provide ubiquitous transtc r oss Mi nnesot aods
counties

Strategy and Project Identification

The priority strategies and projects identified in this plan were iniiidéigtified by
stakeholders at the public workshop and furthéned by the steering committee. At the
publicworkshop, stakeholders reviewstlategies for transit coordination, identified
which strategies shoulae prioritizedfor this region, and brainstormed project ideas for
implementation of these strategi€saking the entire list of ideas generatpdblic
workshopparticipantsvoted on higkpriority strategies angdrojects to bénighlightedin

the final plan. Later, steering committeembers considered this input while prioritizing
strategies and projedtsr inclusion in the lispresented belowA complete list of project
ideas considered during the planning process is presented in Appendix D.

To categorize project ideas, Effortve.édmpacdng c ommi t
chart to compare thesegpect ideas. This created a relative sense of how much effort

(low to high) each project idea would take as well as how much inipaodr to majoy

each project could have in its region. This chart can be found in Appendie

strategies and projectisted below represent those ideas the steering committee

prioritized as having the most potential to improve transit coordinatiBegion Nine

Prioritized Strategies

Coordinate and Consolidate Transportation Services and Resources
Allow joint purchasing | Contract between Contract with common
agencies transportation service
provider
Share resources Coordinate dispatch Consolidate functions
Implement tools that Coordinate agency
support data manageme| schedules
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Mobility Strategies

Improve senge Establish/enhance Establish/enhance taxi
convenience volunteer driver subsidy programs
programs
Improve accessibility at | Maintain existing vehicle| Establish/enhance
transit stops fleet assisted transportation
programs

Communication, Training and Organizational Support

Centralize information | Hire mobility manager | Provide technical training
for coordination staff

Offer customer travel Convene regional Educate public of
training coordination body transportation options

Educate regional
professionals of
transportation options

Additional Strategies

Outsource business
functions

Other Strategies

Coordinate and Consolidate Transportation Services and Resources

Coordinate volunteer
driver training

Communication, Training and Organizational Support

Understand
transportation funding
sources
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Prioritized Project List
Easy to do/Major Improvement

1. Overview of Project
Funding streams identify new potential funding streams that could offset cuts being
made through DHS and the legislatuiiehe one comment made regarding this
strategy is that the funding identification is easy; however, securing the funding is
much more difficult.

Clients served by Project
Finding additional funds would benefit all clients throughout the region, since it
would allow providers to look at expanded hours, additional dagsruice, etc.

Communities Served
Additional funding would potentially benefit all residents within the nine county
region

Type of Agency Responsible:
MNDOT; Transit systems; RegidNine Development Commission; Ngnofits;
Volunteer Driver programs

Strategy Addressed:
Contract between agencies

2. Overview of Project
Hub for public and private transportation provideSo-locate with Land to Air at a
new facility. House Int-state and Intestate transportation options out of one
facility/hub, which would include a bus station and a garage/maintenance facility
This would also allow for a centralized maintenance facility, which would ultimately
results in more cost savings

Clients served by Project

Co-locating public and private transportation providers in a centralized facility would
benefit residents that use the Mankato Transit Systems, but would also potentially
benefit residents regiewide since private providergould also be involved in this
strategy.

Communities Served

Residents of the City of Mankato, North Mankato, Nicollet County and Blue Earth
County. This would also benefit residents of other communities in Blue Earth and
Nicollet counties as well abe other seven counties in the Region Nine area.

Type of Agency Responsible:
Transit systemd-or-profits, Non-profits; local units of government
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Strateqgy Addressed:
Share resources

3. Overview of Project
Regular routes for public trangitDevdop one standard schedule that people can
count on.

Clients served by Project

There are currently four counties in Region Nine that do not have a ewmigay

public transit system (Blue Earth, Le Sueur, Nicollet, and Waseca); however, three of
the fourcounties (Blue Earth, Le Sueur, and Nicollet) have a city that operates public
transit within the county. It would be the goal that all counties and cities within the
region would benefit from regular routes on public transit systems.

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
Transit systems

Strateqgy Addressed:
Improve service convenience

4. Overview of Project
Begin route service with mobility buisprovide route service to Mayo clinic, several
nursing homes and assisted living centers

Clients served by Project
Clients with disabilities/medical clients

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
Transit systems

Strateqgy Addressed:
Improve service convenience

5. Overview of Project
Education roundtabléshold meetings where local transportation agencies, human
service agencies, advocates and community members can meet regarding issues/
concerns. A lot of people are not aware ofljguipansit availability, especially in
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rural areas. Educate the public about the available optigesdees, routes,
schedules, etg.

Clients served by Project
This would benefit the transportation providers as well as those who would
potentiallyuse their respective services.

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
MNDOT; Region Nine Development Commission

Strategy Addressed:
Educate public of transportation options; educate regionatgsmhals of
transportation options

6. Overview of Project
Regional Coordination Access Couriche vel op an fAoweeringi ght 0 col
committee members), made up of public and private providers as well as those who
require service. This group wohelp direct a transit vision for the region. The
steeringcommittee would meet annually (at a minimum) to review/modify the project
list. This session would be hosted by Region Nine Development Commission and
would be held prior to Juné'lor in coadination with applicable state and federal
deadlines

Clients served by Project
This would serve all clients thatirrently usdransit within the Region Nine area
well as those who are unaware of current services.

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
Region Nine Development Commission

Strateqgy Addressed:
Convene Regional Coordination Access Council

7. Overview of Project
Region Nine Transportation Open Hotiskavite all transport&on providers to come
together and meet with customers/potential customers.

Clients served by Project
This would serve all clients that currently use transit within the Region Nine area as
well as those who are unaware of current services.
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CommunitiesServed
All cities and counties within Region Nine

Type of Agency Responsible:
Region Nine Development Commission

Strateqgy Addressed:
Educate public of transportation options

Easy to do/Minor Improvement

1. Overview of Project
Affordable town to town transportation within the same counfyrovide service for
transit dependent populations (ie: elderly or low income) between communities
within the same county (ie: Le Sueur to Le Center)

Clients served by Project
All residents within Regn Nine

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
Transit systems

Strateqgy Addressed:
Improve service convenience

2. Overview of Project
Carpooling websité create a place where people cammunicate and connect with
others to get to where they need/want to go. Post notices within job sites. Include
starting and ending points.

Clients served by Project
All residents within Region Nine

Communities Served
All cities and counties whin Region Nine

Type of Agency Responsible:
Transit systems; Noprofits; MNDOT; Regional Nine Development Commission

Strateqgy Addressed:
Improve service convenience; consolidate business functions; centralize information
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3. Overview of Project
Staff training on defensive driving and abuse preveritiassure all staff are trained
in the areas listed on a regular basis (once per year). Currently systems have to close
their program for the day or pay overtime to do it on a Saturday. Loothato
possibility of having the training available-tine, especially for the refresher
courses. This would allow staff to complete training as time allows.

Clients served by Project
This would benefit the disabled community as well as the staffasoequired to
obtain the training.

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
Transit systems; Volunteer driver programs

Strategy Addressed:
Provide technical training for coordination staff

Difficult to do/Major Improvement

1. Overview of Project
RegionalTransportation Linkage Line (central location for information) and Regional
Centralized Mobility Manager (dispatch centelVithin the region emplothree
Regional Trade Center dispatch@vtankato, Fairmont, New Ulm). Human Service
Care Coordinators could be relieved of trying to run transportation services. Could
include all riders. Corridor transportation services would be readily available.
Various sizes of vehicles used as wellakinteer drivers and private providers.
Have one place for customers to call to receive service, building keffmsencies,
increase ridesharing to reduce costs. Coordination should be regionalized with the
ability to link to other regional systentsiis should not be a statewide system

Clients served by Project
All residents within Region Nine

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
Transit systems; Volunteer driver prograrNen-profits; Forprofits.

Strateqy Addressed:
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Coordinate dispatch; share resources; consolidate functions; centralize information;
hire Mobility Manager

2. Overview of Project
Shared driver database (CDL, voluntgard and unpaid, etci)create a databa®f
drivers and figure out a way to use them across agencies. Perhaps have a way for
them to submit when they are available to help. Implement an active volunteer driver
recruitment campaign. Get more thaf ¥olunteers available to county residents.
Develop/incorporate paid and npaid drivers.

Clients served by Project
All residents within Region Nine

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
Transit systems; Volunteer driver prograrmNsn-profits; Forprofits.

Strategy Addressed:
Share resources; establish/enhance volunteer driver pragrams

3. Overview of Project
Corridor service$ Establish regular routes on highways between counties/towns.
Could look at possible corridor rout®m Waseca to New Ulm. Use existing
systems as fAfeeder systemso. Have regul ar
Arepetitiveodo trips (ie: di alysis).

Clients served by Project
All residents within Region Nine

Communities Served
All citi es and counties within Region Nine

Type of Agency Responsible:
Transit systems; Volunteer driver programs; Nwafits; Forprofits; local units of
governmentMNDOT (Land to Air is already in the process of doing this)

Strategy Addressed:
Share esources

4. Qverview of Project
Inventory and assess available resources. Create an Omnibus Transportation
Resource websieknow what is available. Share services to reduce costs and more
effectively utilize the available vehicles. Coordinate mewbetween nursing homes,
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assisted living fadtities, foster care homes, etklelp resolve ndoad miles expense
by utilizing current transportation system (public and volunteer drivers) so more than
one client is transported.

Clients served by Project
All residents within Region Nine

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
Transit systems; Volunteer driver programs; Nwafits; MNDOT; Region Nine
Development Commission

Strategy Addressed:
Share resources; centralize information

5. Overview of Project
Services for elderly and disabléd\ minimum of one 5310 vehicle per county to
coordinate scheduldw/ith nursing homes, assisted living facilitisgnior housing,
churches, etgto take residents on trips to local or Almcal areas (county or state
fair).

Clients served by Project
Elderly and disabled populations. Focus on clients in long term care facilities,
assisted living, nursing homes, senior housing, churches, etc

Conmunities Served
All cities and counties within Region Nine

Type of Agency Responsible:
Non-profits; Nursing homes/assisted living facilities; fwoofits; transit systems

Strategy Addressed:
Coordinate agency schedules

6. Overview of Project
Allow joint purchasing coordinate purchases such as vehicle maintenance,
insurance, driver training and substance abuse testing.

Clients served by Project
Transit systems and drivers throughout the region.

Communities Served
All cities and cainties within Region Nine
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Type of Agency Responsible:
MNDOT andfederal government

Strategy Addressed:
Allow joint purchasing

7. Overview of Project
Technology improvemenisfund improved technology to each of the county systems
so that they &n be accessed and supervised by a central regional transit coordinating
office. Look at diverse sizes of transportation vehicles with GPS systems. This
would allow for a more efficient system that could respond in a faster and more
reliable manner.

Clients served by Project
County transit systems throughout the region and ultimately the user of the system.

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
MNDOT.

Strategy Addressed:
Implement toolghat support data management

8. Overview of Project
Diversify size of vehicles/maintain existing fléeteplace large buses with cars. Use
buses only for time periods of heavy use. Use cars for rural areas and times of lower
usage. Have establishealites to/from small towns. Have more cost effective
vehicles in operation. Replace-§6ar old buses with wheelchair lift vehicles. Have
more options for receiving funding to repair/replace existing vehicles, not necessarily
purchasing of bus or smatlvehicles.

Clients served by Project
Transitsystems throughout the region and ultimately the user of the system.

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
MNDOT and Federal government

Strategy Addressed:
Improve service convenience; maintain existing vehicle.fleet
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NOTE: Thi s was identified as a ACategory CoO0 p
major impact, busteeringcommittee members noted that without state regulations
thiscoud, and should, be in ACategory A0 = eas

9. Overview of Project
After hours/weekends/nighttime servidesxpand hours to evenings and weekends to
accommodate shift/weekend work. Encourage users andsaos to try transit.

Clients served by Project
All residents within the region.

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
Transit systems; Volunteer Driver Programs; Nwafits; Forprofits.

Strateqy Addressed:
Improve service convenience

10. Overview of Project
AVL (automatic vehicle locators) with downloadable dpgllow potential
passengers to locate bus relative to their location (real time).

Clients served by Project
All residents within the ragn.

Communities Served
All cities and counties within Region Nine

Type of Agency Responsible:
MNDOT; Transit systems

Strategy Addressed:

Improve service convenience

NOTE: This would have a major impact on the MSU campus and students users, b
would have less of an impact on other areas of the region. Funding is also a major
barrier.

Difficult to do/Minor Improvement

1. Overview of Project
Watonwan County/Brown County/Cottonwood County Coordinated Serviceter
serve county residenligzing on the fringe by providing them access to public transit.
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Clients served by Project
General public.

Communities Served
Watonwan County, Brown County and Cottonwood County

Type of Agency Responsible:
Transit systems; Volunteer Driver Pragis; Nonrprofits; Forprofits (Take Me
There transit may have some of this covered)

Strategy Addressed:

Share resources; Improve service convenience; establish/expand driver programs;
establish/expand taxi subsidy programs

NOTE: This strategy wasdted as both a Category C and a Category D. The
steering committee felt it was important (Category C); however, they felt that overall,
it would impact a smaller # of people, thereby also placing it into Category D.

2. Overview of Project
Pod transi{Jetsons) develop a system similar to that used in the futuristic cartoon
the Jet sons. Donét | et mainstream thinkin

Clients served by Project
All residents within the region

Communities Served
All cities and couries within Region Nine

Type of Agency Responsible:
Federal governmeniINDOT; transit systems; local units of government

Strateqgy Addressed:
Improve service convenience

3. Overview of Project
After hours transportation from ER (emergency rodorapordinate transportation for
individuals not admitted to the ER, but who are unable to ride back to the facility or
home via taxi or car.

Clients served by Project
All residents within the region

Communities Served
All cities and counties witlni Region Nine
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Type of Agency Responsible:
Non-profits; Forprofits.

Strateqy Addressed:
Improve service convenience

4. Overview of Project
Establish or expand taxi cab subsidy with vouchers or pay taxi cab sepriceide
vouchers to partiaflor completely pay for taxi services when no other transportation
services options are available.

Clients served by Project
DHS (Department of Human Services) clients

Communities Served
All cities and counties within Region Nine

Type of AgencyResponsible:
DHS; MNDOT; Transit systems

Strateqgy Addressed:
Establish/expand taxi subsidy programs
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Adoption and Approval of Plan

On September 14, 2011 Region Nine Development Commission placed the draft plan on
their website and comments were gou The draft plan was also sent to members of the
Region Nine Transportation Advisory Committee (TAC), the Local Coordination Plan
Steering Committee members, and the attendees of the public workshop. Public
comment was accepted through October 311201

Comments included:

October 24, 20117 Peggy EvensariTownship in Sibley County We have to figure out

a way to reach out to those in rural areas (not only residents in the small towns but those

who live in the country and have no way of getting adswidows/widowers/persons

with disabilities and also persons who | ust
vehicle/insurance). Many people need transportation to and from appointments in the

Twin Cities and Rochester. One person suggested to me thedisershould bring back

bus service to the small towns (they used to run on Highway 14 to Rochester and

Highway 19 to the Twin CitiesfAction: This will be reviewed by the Steering

Committee at their next meeting.)

October 24, 2017 Shelly Barnett, Agig Services, Le Sueur CourityPage 13:
paragraph 2 Our agency transports clients from LeSueur County to Mankato several
times a day(Action: This was updated on Page 13 of the Plan.)

October 31, 20117 Jay WaltersLake Crystal, Blue Earth CountyWe need to make
sure that the systems connect to each other and cross county bour{@aties: This
will be reviewed by the Steering Committee at their next meeting.)

October 31, 201% Drew Campbell, Blue Earth County Commission&ransit Shelter
Planning: One issue that | feel is many times ignored and not addressed while talking
transit services is that there is a lack of adequateypcknd dropoff site shelters.This

is a Aweathero and fiseasonal otamtel at ed concer
handicapped and elderly, it is important for all people who are dependent on transit
services. To include federal, state and local funding as well as planning for
architecturally pleasing as well as practical transit shelter is a very impodarerel

While routes, times and places all are important to transit needs, the ability to wait for
rides in Minnesota both during freezing cold winters, storms and hot summer days are all
important concernfor those using any form of trangiAction: This will be reviewed by

the Steering Committee at their next meeting.)
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October 31, 20117 Jason Mekalson, Land to Air Express, Mankatss of November

30, Jefferson Lines will no longer serve these counties, but Land to Air Express will ser
the following: Blue Earth, Nicollet, Brown, Le Sueur, Waseca. If we could be added to
the inventory in those counties that would be fantagfiction: In Appendix C,

Jefferson Lines was removed from the five counties listed about and Land to Air was
added.)

October 31, 20111 Lisa Black, rural Gibbon, Sibley Couniyl believe the Plan Process

was fairly well studied regarding the regional background. However, | wish that there

would have been more public comment invol ved
beenfully assessed.

From my point of view, the Coordination Plan is a good one. The two biggest Strategies
that need to be addressed are 1. Linkage Line and 2. Centralized Mobility Manager. The
public needs to be educated about what is out there fromeotr@ldocation for all the
information. With my traumatic brain injury | find it difficult to find the proper

information: Who do | call? Where do | call? When do | call, | want to be able to be
given all the information on the initial call. | gets#g confused trying to find

information from more than one source.

In addition to the need to get to the economic center of Mankato, | also need to be able to

get beyond the Region 9 area for both economical and social reasons as well as political

reasons | need to be able to get for example to Minneapolis, St. Paul, St. Cloud, or
Rochester. |l Om sure there are others who wo
Shopping, Medical, Educational, and Employment opportunities in each of these regions.

Thisis also the reason | think transportation information needs to be centralized to

coordinate transportation systems between and beyond individual counties and into other
Regions.

Our Townships are underserved. We have a growing elderly population éeegywn
addition there are many disabled persons out
economic activity stemming from Agriculture, the townships and rural areas dare not

continue to be ignored or underserved. There is a real need to sewerttorporated

and townships areas.

| also believe that once the transportation services from the growing and disabled

populations are improved and better established, they would also prove effective and

worthwhile for others to use. There are many wioolld be interested in using a public
transportation system for fuel efficiency an
of the metropolitan areas. Established routes would then also increase demand, which

would increase profitability.

Accordingto the Transit Coordination Plan, Watonwan County has had some success in
getting its transit needs coordinated with the Mankato City Transit Service. This is
fabulous news! Copy their efforts. | believe the current turf conflicts arise due to the
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organization of funding sources. We need stronger Regional Leadership in coordinating
current systems in order to broaden transportation services as well as funding sources.
This would also show a higher action status on more of the strategies in the Transit
Coordination Plan. Another idea would be establish more park and ride lots. Give me
then a central office for transit information from those lots to where | need to go! Help
Me Get There!(Action: This will be reviewed by the Steering Committee airthext
meeting.)

November 4, 201t Jan Klassen, MNDO¥I doné6t know i f we addres
coordination plan. Would it be appropriate to think about how to educate us out here on

how to use existing systems and their connection? Examples weublhh to Air to the

Metro area and connections to taxi or Metro Transit as well as connecting and using the
Sioux Falls transit system. (Acti on: Thi s
assess available resources. Create an Omnibus Transportadflee s our ce websiteo
educational projectThis will be reviewed by the Steering Committee at their next

meeting.)
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Appendix A - Public Workshop Participants

May 24, 2011 Workshop Participants

NAME

Mary Olson
Shapn Bornholdt
Lanny Cox
Janice Klassen
Katie Neegaard
Sandy Pinney
Lisa Black
Greg Young
Evan Hedwall
Carol Larson
Lisa Eue

Mark Pauly
Mike Pinske
Sharon Chader

Juanita Krull

Carol Clark

Angela Holmen
Sandy Chadderdon
Bob Apitz

Mark Anderson
Elaine Spain

DeAnn Boney

REPRESENTING

Ecumen Sand Prairie

Rivers Edge

MRCI

MNDOT

Jobs Plus

Le Sueur County Public Health
Interested citizen

Faribault County Commissioner
MN State University, Mankato MSSA
Sibley County Human Services
MVHC

Sibley County DAC

AMV

Elder Care Services

Human Services of Faribault & Martin
Counties

VINE Faith In Action
WatonwanCounty Human Services
MVAC

Brown County Heartland Express
Mankato Transit

MN River Area Agency on Aging

Blue Earth County Human Services
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Dalaine Remes
Michelle Hansen
Dave Byro

Tom Tetzloff

Dwile Kwasniewski
Sylvia Perron

Ronda Allis

Minnesota Disability Law Center
American Cancer Society

Davebds Provide A R
Jobs Plus

St. Peter Transit

Nicollet County Volunteer Transportation

Region Nine Development Commission

2011Local Human Service Transit Coordination Plan 38



Appendix B - Transit Services, Transit -Dependent Populations, and Key Destinations in Region Nine
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Appendix B - Transit Services, Transit -Dependent Populations, and Key Destinations in Region Nine

DENSITY OF HOUSEHOLDS IN POVERTY IN 2000 | Region 9 Demographic Profile

(D- Greater Minnesota Transit Investment Plan
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