


About Headwaters

● Mission: to amplify the power of community to 
advance equity and justice.

● Vision: Every dream. Every opportunity. For every 
Minnesotan.



About Headwaters 

● Support organizations advancing equity and justice

● 30 year history, moved more than $10 million to social 

change movements in Minnesota

● Community Foundation 



About Headwaters

● People-based: Our work is rooted in our communities and in developing 

leaders.

● People-owned: Our community volunteers drive our strategies and 

decision-making. Our grantmaking model leads with the trust that the 

communities most affected by inequity hold the wisdom and power to 

make transformative change.

● Power-shared: We cultivate the individual and collective power of 

community as part of our role as a movement building foundation.



About Headwaters 

● Equity and justice at the core 

● Trust in community 

● Systems change and community-led problem solving 

and innovation 

● Social justice philanthropy 

● Role in movements for equity and justice 



Community Led Grantmaking 

● We believe that the people most affected by injustice 
and inequity hold the wisdom and power to transform 
our society.

● Headwaters places community leadership at the center 
of our grantmaking process. 

● Our community directs where our dollars go. 



Funding Opportunities  

● Community Innovation Grants

● Giving Project Grants

● Fund of the Sacred Circle  

● Emergency Fund 



Community Innovation Grant

● Open now through Oct 5, again in winter and spring

● Offered three times per year  

● Offered in partnership with the Bush Foundation 

● Grants range from $500 - $10,000 

● Decisions made by a committee of community 

members, leaders and activists  



Community Innovation Grant
● Community Innovation Grants support communities 

to use problem solving processes that lead to more 
effective, equitable and sustainable solutions to 
community challenges or opportunities.

● The proposal must be for a new project or 
process to be completed within a year. The project 
can be a one year phase of a multi-year initiative.



Community Innovation Grant
Is the process or project: 

● Innovative: likely leads to a community innovation - breakthrough in 
addressing a community need or opportunity that is more effective, 
equitable, or sustainable than existing approaches?

● Inclusive: meaningfully engaging key stakeholders – thoughtfully 
identifying those needed to create the intended change and including 
those directly affected by the problem

● Collaborative: a true joint effort, with partners willing to share ownership 
and decision-making as they pursue an innovation together

● Resourceful: using existing resources and assets creatively to make the 
most of what a community already has



Community Innovation Grant

Portfolio
At least 50% of Community Innovation Grants will be 
projects that address racial and economic disparities. For 
the purpose of this grant program, we define this as 
proposals that seek to actively reduce structural and/or 
systemic gaps in access, outcomes, opportunities, or 
treatment based on race/ethnicity or economic standing.





Giving Project Grant
● New this year: New Majority Fund

● By and for communities of color 

● Open in January 2017 

● $10,000 for general operating 

● Longstanding criteria 

● Organizing for systems change 

● Decisions made by cohort of 25 donors 



Giving Project Grants

● Provides general operating support for organizations 

that use a community organizing approach to 

address root causes of injustice.



Giving Project Grants 

Organizations will have: 

● A constituency base

● A clear analysis of structural causes behind the challenges their 

community faces

● Concrete goals and strategies to build power and change systems



Fund of the Sacred Circle 

Supports American Indian organizations in 
Minnesota and Wisconsin that address systemic 
injustices affecting their communities.



Fund of the Sacred Circle 

● Language and cultural revitalization
● Land and environmental restoration
● Sovereignty and treaty rights
● Self-determination and civil rights



Fund of the Sacred Circle 

● General operating grants

● $5,000 - $10,000

● Offered once per year, Summer 2017

● Decisions made by a committee of volunteer 

Native leaders



Looking forward

● Strengthen grant making and capacity building 

● Philanthropic advocacy

● Donor engagement and grassroots fundraising 

● Momentum Strategy 



Contact Information 

Melissa Rudnick
Senior Program Officer
melissa@headwatersfoundation.org
(612) 400-6266
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