Minnesota River Area Agency on Aging®
Request for Proposals

For the Working Caregiver Initiative

Release Date: October 1, 2007
I. Background and Purpose
The Minnesota River Area Agency on Aging® (MNRAAA), with federal National Family Caregiver Support Program (NFCSP) funding through the Minnesota Board on Aging (MBA) and its seven Area Agencies on Aging (AAAs), is seeking a professional contractor to create the Working Caregivers Initiative, a multi-tiered marketing program, targeted to small to medium-sized employers across Minnesota.  The purpose of this initiative is to increase employer interest in eldercare issues in the workplace, with the overall goal of offering eldercare services and supports in all Minnesota workplaces.  The objectives of the Working Caregivers Initiative are to:
· Raise awareness of the value and importance of eldercare in the workplace; 

· Increase utilization of eldercare (caregiver) services and supports available through Minnesota’s AAAs and other home and community-based providers; and 

· Motivate employers to create a more “eldercare friendly” workplace, wherever possible. 

Minnesota’s work force is becoming more diverse, and our population, as a whole, is growing older.  Family caregivers (i.e., family, friends and neighbors) provide more than 91% of the care needed by older Minnesotans valued at $5.03 billion annually.  However, the percentage of care provided by families has been declining due in part to Minnesota’s high female labor force participation rate, coupled with dramatic aging of our population and smaller family size.  As our population continues to age, family caregivers will play an increasingly important role in helping elders remain at home in the community.  

According to national surveys, approximately 60% of family caregivers are employed and report times when providing eldercare and managing work responsibilities were incompatible and accommodations were necessary.
 These employees reported that accommodations such as flexible work hours, time off when needed and access to “decision-support services” such as assistance with legal and financial matters and geriatric care coordination would make life easier for them
.    
As life expectancy increases more workers will be involved in caring for older adults.  Increasing support for family caregivers in the workplace can benefit employers and employees by increasing employee retention, worker productivity, reducing stress and 
increasing job satisfaction.  Employers can take proactive measures now by making eldercare resources available including benefits, such as flextime, telecommuting and job-sharing; programs, such as respite care, adult day and caregiver consultant/coach; information, referral and education; and employee and/or employer funded long-term care benefits
.

II. Scope of Work and Expectations
The selected Contractor will develop a multi-tiered marketing program specific to Minnesota employers and targeted to small and medium-sized employers across the State.  This marketing program will address the following areas: 
A.
Marketing segmentation strategy, including recommendations, rationale and approach;   

B. Message development including a multi-tiered approach for engaging employers with varying levels of interest and commitment; 
C. Development of a highly attractive, ready-to-use “tool kit” for Minnesota employers with information on a variety of eldercare issues, and practical tips on what and how to communicate to employees.  The topics currently considered for “tool kit” include (see below) and are negotiable between selected Contractor and MNRAAA and State Aging staff:  
· Demographics – National/Regional/Local statistics on workforce changes, working caregivers and their impact on long-term care (Met Life Caregiving Cost Study) 

· Work and Caregiving: Finding the Balance – Communication, Resources, Plan Ahead, Ask for Assistance (Employee Handout) 

· It’s Your Business: Caregiving and Workplace – Caregiver Survey, Self Appraisal (Employer Handout) 

· What Your Business Can Do – Workplace Flexibility Examples, Workplace Survey (Employer Handout) 

· What Your Business Can Do – Caregiving at a Glance, Additional Caregiver Support (Employer Handout) 

· Assistive Technology/Disability Resources 

· Grandparents caring for grandchildren 

· Websites/Resources/Acronyms/Definitions 
D.
A prototype of the “tool kit” including graphic design, layout and recommendations on “look” and packaging of information and testing of product.  The tool kits will be tested among employers identified by the Selected Contractor and/or AAAs.  The Contractor will incorporate employer and feedback from AAAs and State Department of Human Service(DHS) Aging staff into the “tool kit” prototype.  The final product will be used by AAAs in outreach efforts to employers.  

E.
Marketing program including plan, timelines and staff resources, including the use of subcontractors.   

The selected Contractor will work cooperatively with MNRAAA and DHS State Aging staff, including regular updates and an interim meeting to present recommendations and progress.

The selected Contractor will present the Working Caregivers Initiative prototype to the MBA or other groups, if needed.


The selected Contractor will coordinate with MBA Communications staff, if needed, to ensure consistency with plan and strategy and related initiatives.
Kit prototype will need to be completed in November for pilot testing and completed by December 31, 2007.  Second year funding for overseeing the mass production and printing of tool kits may be available to Contractor selected for the Working Caregivers Initiative.   
 

III. Proposal Format 

The purpose of the Working Caregiver Initiative RFP is to develop a multi-tiered marketing program for Minnesota’s employers and caregivers, including a plan and prototype that will be pilot tested.    
A.
Proposal Content and Submission Requirements
The contents of the proposal will include the following information:
· A completed and signed RFP Applicant Cover Sheet. (One page)

· Agency/organization profile including vision, mission and goals.  Relevant experience in developing a marketing program and prototype. (Limit to three pages)

· A proposal for developing the Working Caregivers Initiative marketing program. (Limit to four pages) 
· Qualifications and resumes of staff who will carry out plan activities.  (Limit to three pages)

· An itemized budget to carry out proposed program.  (Limit to three pages).  An amount of up to $50,000 is available for 2007.  
· Work samples – samples of relevant work that Applicant has completed, including graphic design. (Limit to five pages)
In order to be considered, Applicants will submit an original and 5 copies of the proposal, budget, all attachments and work samples, mailed or delivered by Friday, October 19, 2007, 4:00 p.m. to:
Gail Gilman-Waldner, M. Ed., C.F.C.S.

Program Development and Coordination

Minnesota River Area Agency on Aging®
410 East Jackson Street/P.O. Box 3367

Mankato, MN  56002-3367
507-389-8869

ggwaldner@rndc.org

Applicants will submit an additional copy of proposal, budget, attachments and work samples by Friday, October 19, 2007, 4:00 p.m. to:

Sue Wenberg, Family CG Support Program Administrator

Minnesota Department of Human Services

P.O. Box 64976

St. Paul, MN 55164-0976

Or submit “in person” to:

Sue Wenberg

Minnesota Department of Human Services

444 Lafayette Road

St. Paul, MN 55155

Attention: Information Desk

B. Eligible Applicants
Individuals and organizations with marketing expertise; documented success in project management and product development; knowledgeable of needs of employers and working caregivers; experience working with public and private sectors; ability to work collaboratively with project coordinator and state aging staff.  
C.
Proposal Timeline
The timeline for proposal is as follows:
	RFP and Announcement posted

	Monday, October 1, 2007

	Application due date

	Friday, October 19, 2007

	Applicant selection process
	Wednesday, October 24, 2007


	MNRAAA Board Meeting for approval
	By Wednesday, October 31, 2007

	Applicant is announced and contract begins
	By Friday, November 2, 2007   

	Prototype is ready for pilot testing
	November (negotiated w/ selected Contractor)

	2007 Contract ends
	December 31, 2007


IV. Selection Criteria/Process
All proposals will be evaluated in accordance with the following criteria and maximum points listed:

Criteria
Max. Points

	Relevant Experience/Success with Similar Programs
	20 

	Proposed Plan – quality and approach
	50 

	Staff Qualifications/Resumes
	20 

	Budget/Appropriateness including costs and timelines
	10 

	Total 
	100 points 


V. Minnesota River Area Agency on Aging® Contract Terms and Conditions 
The MNRAAA, by the Request for Proposal, does not promise to accept the lowest cost proposal or any other proposal and specifically reserves the right to reject any or all proposals, to reject any provisions in any proposal and to negotiate the requested services and grant terms with any proposer.  Proposals not sufficiently detailed or in acceptable form may be rejected by the MNRAAA.  In the event a proposal is accepted, the MNRAAA will notify the successful proposed in writing within two working days following its consideration of proposal.

All MNRAAA contracting requirements apply.  

The State of Minnesota provisions for ownership of product and its content apply.  
	Minnesota Board on Aging and the Minnesota  River 
Area Agency on Aging®
Request for Proposals
	RFP Applicant Cover Sheet – 

Working Caregiver Initiative


A. GENERAL INFORMATION

	Name of Proposed Project: Working Caregiver Initiative

	Name, Address, Phone, Fax Number of Applicant

Organization:
	Address at which Proposed Project will be

Conducted (if different from Applicant Organization): 

	Name of Applicant Agency Director: 
	Name of Project Director, Supervisor or Coordinator:

	Geographic Area(s) Served:
	Two Month Period for funding requested:

Beginning 11-1-07 and Ending 12-31-07



B. TERMS AND CONDITIONS

	It is understood and agreed by the undersigned that; 1) funds granted as a result of this request are to be expended for the purpose set forth herein and in accordance with all applicable laws, regulations, policies, and procedures of the Minnesota Board on Aging (MBA) and the Minnesota River Area Agency on Aging® (MNRAAA); 2) Any proposed changes to this application as approved will be submitted in writing by the applicant and upon notification of approval by the MBA/MNRAAA shall be deemed incorporated into and become a part of this agreement; 3) funds awarded by the MBA/MNRAAA  may be terminated at any time for violations of any terms and requirements of this agreement; and 4) funds granted as a result of this request and all work performed are subject to all current Area Agency on Aging Area Plan Assurances, Standards and Protocols.

	Name and Title of Individual Authorized to Commit Applicant Organization to this Agreement

(Name and Title)
	Signature                                               Date


� National Alliance for Caregiving/AARP.  Family Caregiving in the US: Findings from a national study.  Bethesda, MD. 1997, 2004


� Wagner, D.L., The development and future of workplace eldercare.  In Dimensions of family caregiving: A look into the future.  Met Life Mature Marketing Institute. 2000.


� Met Life Caregiving Cost Study: Productivity Losses to U.S. Businesses.  Met Life Mature Marketing and the Family Caregiver Alliance.  July 2006.
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